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PresentatiorAward

PRESENTEDTO

Town of Stoneham
Massachusetts

For the Fiscal YeaBeginning

July 01,2022

Chuilopho. P Monitt

ExecutivDirector

Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award ta'own of Stoneham, Massachusetts, for its Annual
Budgetfor the fiscal year beginningJuly 1, 2022. In order to receive this award, a governmental
unit must publish a budget document that meets program criteria as a policy document, as a
financial plan, as aroperations guide, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to
conform to program requirements, and we are submitting it to GFOA to determine its eligibility for
another award. This is the Town of Stoneham'sourth GFOA award.



Town of Stoneham

Town Administrator

February 16, 2023
Annual Budget Recommendation
Fiscal Year 2024

Dear Honorable Select Board,
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heads and Town Leadership to prepare this proposal since November 2022, with the five year

forecast and budget process itiated at the Tri Board meeting of the Select Board, School

Committee, and Finance and Advisory Board.

During this challenging time, | am grateful for all the time and commitment that these three Boards
have put into the most recent budget cycles. TherilBoard meetings the past few years have
allowed for improved communication and understanding from all involved.
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strong financial policies and practices, strong budgetary performance, strong budgetary flexibility,

very strong liquidity, and strong debt and contingent liability position as positive credit factors. lis

I 60 Ei bA OEAO OEEO UAAOS6O AOACAO DPOT AAOGO AT 1 OEI
stability.
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Town Wide Budget Director. This shared posibn between Town and Schools is just one additional

step taken recently to increase communication and collaboration in Town government. This

position was particularly valuable in this budget cycle for an improved understanding of the fiscal
constraints andrealities across Town government.

Budget Highlights

The financial forecast presentation in November of 2022 predicted a deficit for fiscal year 2024 due
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schedule, and increased contractual operating cost€onservatively forecasted new growth,

vocational school cost increases, and uncertainty in projected local receipts and state aid further
challenged the development of the fiscal year 2024 budgeThe Town Accountant and Town Wide
Budget Director presentedguidelines to departments for developing their fiscal year 2024 budgets

to address these challenges.



While the budget presented is for the upcoming fiscal year, it is our responsibility to maintain
discipline in our decisions with an eye to our longerm forecasting and challenges. In this regard,
the budget presented also adheres to the Fiscal Guidelines adopted in May of 2019. The
commitment to these established guidelines continues the allocation of financial resources to

Ei DOl OA OEA |fistakstaddiag in tikeAl@hdnd long term. The ongoing commitment to
these guidelines remains a priority and are included in this document.

As required by law, this budget istructurally balanced and one time revenues are not utilized to
balance. Tle budget consists of total anticipated expenditures of $86.25 million. For the second
year, debt payments made for the High School Building project are included. It should be noted, that
the debt payments for the additional bonding authorization as votedmat the January 2023 special
town meeting are not included. The Town will continue to monitor the project cash flow and

interest rates to implement a borrowing strategy that will be included in future budget documents.

The General Government budget, whirtincludes Public Safety, Public Works, and Public Services
and excludes shared services like pension, health insurance, and vocatibeducation, increased by
3.64% The proposed Education operating budget including vocational education is an increase of
3.76% from FY2023 which results in a combined Education/Town operating budget increase of
3.57%.

An increase in shared costs related to Health Insurance ($348,887), Northeast Vocational School
($164,404), aggressive pension schedule ($194,373), contindeontractual increases in property
and casualty insurance, and workers compensation insurance continue to put significant pressure
I'T OEA Ol x1 680 AOA Cledandsion a8l €epaftridnts #sA dotinue 1o growsand
further discussions of commuirity priorities for future needs have to take place during future budget
cycles.
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into the Stoneham/Wakefield/Melrose Health Region. These additional resourcesill provide

additional leadership, improved inspections, department redundancies and succession planning for

a much improved and active public health response in Stoneham. | would like to thank the Board of
Health and our neighboring communities for thei leadership on this endeavor.

The proposed fiscal year 2024 general fund budget also includes one additional Police Officer

position, additional funding for the Council on Aging and Library Staff (removing some staff hours

off of their respective stategrants), new funding for the Conservation Office, and new resources in
Economic Development and Planning to supplement grant funds for a transportation shuttle pilot

project. 4 EA DOT DI OAA AOACAO Al 01 ET AI OAAO £EbE AO O |
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The Town also continues to make investments into aging infrastructure as well as maintaining
currentassets.4 EEO UAAOGO0 ' AT AOCAT &O1T A AlhreddéAteps @A AT 1 1 A
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address some of our most pressing infrastructure needslhese include $600,000 for facility
improvements including roof restoration at Public Works, $110,000 towards police vehicles,
$375,000 for street and sidewalk improvements, $85,00 for a public works vehicle and $32,500
towards park improvements to supplement a grant funded project at Capen Street. These are
positive steps in the right direction and | look forward to additional efforts that protect and
preserve our infrastructure.

Additionally, the Capital Committee has recommended that the Water and Sewer funds be utilized
for the following: $65,000 towards the design of a sewer improvement project in the Park Street
area, $60,000 towards lead line removal in response to recdptchanged EPA regulations, and
$85,000 towards a utility truck.

Conclusion

Lastly, this process would not be successful without the leadership from Department Heads and
town staff, our Boards and Committees, and civically engaged residents. Their datiien to this
process from the very beginning stages only reinforces how dedicated our community is to
bettering Stoneham for the present and future.

| strongly urge our residents to read this document to become aware of all the goals our Town
Departments, Boards, and Committees are completing and hope to accomplish in the coming years.
| also urge our citizens to not only engage myself and town entities during the budget process, but
to continually do so throughout the year.

| look forward to this continued budgetary process.
Respectfully Submitted,
Dennis J. Sheehan

Town Administrator



Town of Stoneham

Summary of Revenues and Expenditures

July 1, 2023
APPROVED DEPARTMENT ADMINISTRATOR
TAX RATE REQUEST RECOMMENDED
FY23 FY24 FY24
. REVENUES
TAXLEVY 55,739,581 57,494,057 57,494,057
DEBT EXCLUSION 7,750,627 7,583,269 7,583,269
NEW GROWTH 413,194 600,000 600,000
SUBTOTAL 63,903,402 65,677,326 65,677,326
LOCAL RECEIPTS 6,697,063 6,942,244 6,942,244
SBA REIMBURSEMENT 341,825
EST CHERRY SHEET 11,147,853 11,482,289 11,482,289
FREE CASH
INTERGOVERNMENTAL 1,100,806 1,128,327 1,128,327
SUBTOTAL 19,287,547 19,552,860 19,552,860
TOTAL REVENUE 83,190,949 85,230,186 85,230,186
II. EXPENSES
TOWN BUDGETS 18,112,491 19,954,065 18,771,810
SCHOOL BUDGET 32,100,420 34,481,811 33,206,221
VOCATIONAL SCHOOL 1,690,036 1,854,440 1,854,440
SHARED EXPENSES
HEALTH INSURANCE 9,401,762 9,729,084 9,750,649
RETIREMENT 7,058,350 7,252,723 7,252,723
MEDICARE 595,000 595,000 595,000
PROPERTY & CASUALTY INSURANCE 678,459 753,090 672,534
WORKER'S COMPENSATION 340,491 340,491 374,540
UNCOMPENSATED BALANCES - -
RESERVE FUND 125,000 125,000 125,000
DEBT 9,061,016 8,620,334 8,620,334
TOWN AUDIT 85,000 90,000 90,000
CAPITAL STABILIZATION(Non Operational) 280,663 337,875 337,875
STABILIZATION (Non Operational) 498,827 608,600 608,600
OPEB TRUST FUND (Non Operational) 100,000 100,000 100,000
OVERLAY PROVISIONS 225,000 225,000 225,000
ASSESSMENTS/OFFSETS 3,658,760 3,731,935 3,731,935
STM

AMOUNT RAISED ON TAX RATE
PRINCIPLE PAYMENT

TAX TITLE )
TOTAL EXPENSES 84,011,275 88,799,448 86,316,660
BALANCE AVAILABLE (820,326) (3,569,262) (1,086,475)

ONE TIME REVENUES

FREE CASH 879,490 1,046,475 1,046,475
OVERLAY SURPLUS 40,000 40,000 40,000
EXCESS/(DEFICIT) 99,164 (2,482,787) 0

ENTERPRISE FUNDS
WATER RECEIPTS 5,120,225 5,279,095 5,279,095
SEWER RECEIPTS 7,018,973 7,332,215 7,332,215
SEWER EXPENSES 7,018,973 7,332,215 7,332,215
WATER EXPENSES 5,120,225 5,279,095 5,279,095

TOTAL BUDGET 96,150,473 101,410,758 86,316,660
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FY24 General Fund Revenue $86,316,660

INTERGOVERMME

1.3%
STATE AID

13.3%

LOCAL RECEIPTS

8.0%

DEET EXCLUSION

2.8%

MEW GROWTH TAALLEVY

0.7% FR.F%

FY2024 GENERAL FUNIEXPENDITURE$86,316,660

State Assessments Debt Senvice
4.3% 10.0%
Fublic Safety DPwW
11.8% 2.8%
COverlay Reserves
0.3%
General

Education
Employee Benefits A0 6%

231%
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Fiscal 2024 Budget Appropriation by Fund

General Fund Enterprise Fund Capital Fund

User Fees
Total Revenues

Expenditures

Total Expenditures

Available Approriated Funds

Excess/Deficit

86,316,661

86,316,661

12,611,310,
12,611,310

12,611,310

Revenues

Bond Proceeds 1,045,700 1,045,700
Debt Exclusion 7,583,269 7,583,269
Free Cash 1,046,475 1,046,475
Local Receipts 6,942,244 6,942,244
Other Revenue 1,768,327 1,768,327
SBA Reimbursement - -
State Aid 11,482,289 11,482,289
Tax Revenue 57,494,057 57,494,057

1,045,700

Capital Outlay - 1,045,700 1,045,700
Debt Service 8,620,334 473,096 9,093,430
Direct Cost 1,460,167 1,460,167
DPW 2,452,166 2,452,166
Education 35,060,662 35,060,662
Employee Benefits 19,903,854 19,903,854
General Government 6,102,260 6,102,260
Indirect Cost 1,128,326 1,128,326
MWRA 9,499,721 9,499,721
Offsets 40,172 40,172
Overlay Reserves 225,000 225,000
Public Safety 10,180,278 10,180,278
Reserve 50,000 50,000
State Assessments 3,731,935 3,731,935

1,045,700

12,611,310
99,973,671

99,973,671
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Five Year Forecast z Presented November 7, 2022

FY23-TM

Adopted

FY24
Estimate

FY25 FY26 FY27 FY28
Estimate Estimate Estimate Estimate

REVENUES
Property Taxes 55,671,242
New Growth 500,000

Debt Exclusion 7,750,627

57,575,523
500,000

7,583,269

59,527,411 61,528,096 63,578,799 65,680,769
500,000 500,000 500,000 500,000

7,584,919 7,588,919 7,584,819 7,582,569

TOTAL TAX REVENUE 63,921,869

Local Receipts 6,601,453

State Aid 11,384,592

Free Cash/Overlay Surplus 919,490
Water & Sewer Indirects 1,100,806

MSBA Reimbursement 341,825

65,658,792

6,626,453
11,669,207
879,490

1,111,814

67,612,330 69,617,015 71,663,618

6,651,453 6,676,453 6,701,453 6,726,453
11,960,937 12,259,960 12,566,459 12,880,621
731,316 745,943 760,861 776,079

1,122,932 1,134,162 1,145,503 1,156,958

TOTAL REVENUE 84,270,035

Expenses
Base Operating Expense 53,858,561
Group Health 9,401,762
Contributory Pension 7,058,350

Debt Service - CIP 9,141,016
OPEB/Capit:
Stabilization/Stabilizatio 879,490

Non Appropriated Expenses 3,927,647

TOTAL EXPENSES 84,266,826

85,945,755

55,592,657
9,965,868
7,252,723

8,981,602

879,490

4,241,859

86,914,198

88,078,968 90,433,533 92,837,895

57,376,858 59,449,465 61,981,040 64,589,036
10,563,820 11,197,649 11,869,508 12,581,678
7,252,723 6,890,087 5,334,241 1,874,092

8,793,656 8,713,755 8,467,756 8,429,906.26

731,316 745,943 760,861 3,026,706

4,581,207 4,947,704 5,343,520 5,771,002‘

89,299,581 91,944,603 93,756,927 96,272,421‘

SURPLUS (DEFICIT) 3,209

(968,443) (1,220,613) (1,511,070) (919,032) (968,972
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FY2024 BUDGET
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DIVISION OFLOCALSERVICESSTONEHAMAT-A-GLANCEREPORT

DLS At A Glance Report for Stoneham

Socioeconomic

County MIDDLESEX
School Structure K-12
Form of Government OPEN TOWN MEETING
2020 Population 23,244
2020 Labor Force 12,834
2020 Unemployment Rate 6.28
2019 DOR Income Per Capita 47,784
2009 Housing Units per Sq Mile 1571.10
2018 Road Miles 80.29
2020 EQV Per Capita 201,179
Number of Registered Vehicles (2015) 18,969
2019 Number of Registered Voters 16,132

Bond Ratings

Moody's Bond Ratings as of August 2020 Aa2
Standard and Poor's Bond Ratings as of December 2021 AA+

Fiscal Year 2022 Estimated Cherry Sheet Aid

Education Aid 5,913,825
General Government 4,369,427
Total Receipts 10,283,252
Total Assessments 2,986,353
Net State Aid 7,296,899
Tax Classification Assessed Values Tax Levy Tax Rate
Residential 4,448,140,059 46,305,138 10.41
Open Space 0 0 0.00
Commercial 370,593,890 7,341,465 19.81
Industrial 33,530,400 664,237 19.81
Personal Property 72,122,194 1,428,741 19.81
Total 4,924,386,543 55,739,581
Revenue Source Amount % of Total
Tax Levy 55,739,581 64.37
State Aid 10,625,077 12.27
Local Receipts 18,935,362 21.87
Other Available 1,295,210 1.50
Total 86,595,230
New Growth 649,313
Override
Debt Exclusion 1,542,623
Levy Limit 55,863,178
Excess Capacity 123,597
Ceiling 123,109,664
Override Capacity 68,789,109
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SGNIFICANTBUDGETCHANGES

Note: The belowchart summarizes significant budjet changes of at least $000, resulting in a decrease or
increase tothe FY23 budget The totals are for the departments affected by the &000 threshold only and do not
reflect the overall FY2 total budget.

Department

Description

FY23 Total
Budget

FY24 Total

FY23-FY24

135 Town Accountant

New Town Accountant FY 23, Training and outside consulf

Budget

Change

support $ 219,780| $ 258,026| $ 38,246
141 ASSESSOrS New Assessor in FY 23, adjustment in consultant support

needs $ 243,318| $ 186,795 $ (56,523
171 Conservation Additional resources to support Con Com $ 43,506 $ 84,422( $ 40,916
éiigg;?ﬁgf & Comm Town pursuning transportation shuttle grant, match include d$ 134,852 $ 201,148 $ 66,296
210 Police Department |Contractual Agreements and added one FTE $ 5,006,538| $ 5,223,304 $ 216,766
220 Fire Department Contractual Agreements, OT $ 4,162,444 $ 4,279,933 $ 117,489
300 Public Schools Please refer to FY24 School Budget Document $ 32,100,420 $ 33,206,221 $ 1,105,801
397-399 Vocational Due to additional enroliment and $118K in Northeast Voc H
Schools School new building expense $ 1,690,036| $ 1,854,440 $ 164,404
400 Public Works Total |Various adjustments in total $ 2,360,825 $ 2,452,166 $ 91,341
400 Public Works: Water
and Sewer MWRA assesments $ 14500023 $ 15,000,341 $ 500,318
510 Health Department |Stoneham entrance into Health Region $ 193,346| $ 295,262 $ 101,916
610 Library Rem.oving grant support for Assistant Director, MBLC requ

funding $ 932,092 $ 965,857| $ 33,765
710-750 Maturing Debt |Debt service decrease, Elementary School $ 9,141,016| $ 8,620,334( $ (520,682

. . |Per PERAC schedule, maintaininng funding schedule to b

911 Contributory Pensiorl |\ ¢ nded $ 7058350 $ 7,252,723/ $ 194,373
912 Health Insurance Increase due to conservative forecast of 6% based on curr

costs $ 9,401,762 $ 9,750,649 $ 348,887

Increase due to $57k for capital stabilization, $110k for
920 Non-Departmental |stabilization fund per town's fiscal guidelines and policies.

Offset with free cash. $ 836,789 $ 1,006,774 $ 169,985
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Town of Stoneham Organizational Chart

Select Board

Town
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School Town -
Planning Board Town Moderator Town Clerk g Board of Health | Library Trustees
Committee Administrator

General
Government
P ) rc"“ Si“ g n
I‘rensure C:ou

Dispatch

Finance &
Advisory Board

Council on

Admin/Ops.

Veterans
Water Services

Prevention &
Facilities ire Outreach
Cemetery

LTI 5 Building & Wire
Dev

Zoning BOA Civil Defense

Conservation

15



Town of Stoneham FTEsFull-Time Equivalents

General Government Budget Budget TA REC FY23 TO FY24
DEPARTMENT Position Title FY2022 FY2023 FY2024 VARIANCE
SELECT BOARD Administrative Assistant to the SB 1.0 1.0 1.0 0.0
TOTAL 1.0 1.0 1.0 0.0
TOWN ADMINISTRATOR Town Administrator 1.0 1.0 1.0 0.0
Assistant to the TA 1.0 1.0 1.0 0.0
Benefits Coordinator 0.9 0.9 0.9 0.0
HR Director 1.0 1.0 1.0 0.0
TOTAL 3.9 3.9 3.9 0.0
TOWN ACCOUNTANT Town Accountant 1.0 1.0 1.0 0.0
Town Wide Budget Director 0.5 0.5 0.5 0.0
Principal Office Assistant 1.8 1.0 1.0 0.0
TOTAL 3.3 2.5 2.5 0.0
PURCHASING Procurement Officer 0.5 0.5 0.5 0.0
TOTAL 0.5 0.5 0.5 0.0
BOARD OF ASSESSORS Director of Assessing 1.0 1.0 1.0 0.0
Administrative Assistant 1.0 1.0 1.0 0.0
TOTAL 2.0 2.0 2.0 0.0
TREASURER Treasurer 1.0 1.0 1.0 0.0
Assistant Treasurer 1.0 1.0 1.0 0.0
Principal Office Assistant 2.7 3.5 3.5 0.0
TOTAL 4.7 5.5 5.5 0.0
GIS/MIS Chief Information Officer 1.0 1.0 1.0 0.0
Technician/Web Support 1.0 1.0 1.0 0.0
TOTAL 2.0 2.0 2.0 0.0
TOWN CLERK Town Clerk 1.0 1.0 1.0 0.0
Office Assistant 2.0 2.0 2.0 0.0
TOTAL 3.0 3.0 3.0 0.0
PLAN BD/BOA Principal Office Assistant 0.9 0.9 0.9 0.0
Office Assistant 0.0 0.0 0.0 0.0
TOTAL 0.9 0.9 0.9 0.0
CONSERVATION Office Assistant 0.6 0.6 0.6 0.0
PT Conservation Agent 0.0 0.0 0.3 0.3
TOTAL 0.6 0.6 0.9 0.3
ECONOMIC DEVELOPMENT Dir. of Planning & Community Dev. 1.0 1.0 1.0 0.0
TOTAL 1.0 1.0 1.0 0.0
PUBLIC PROPERTY MAINTENANCE Director of Facilities 0.5 0.5 0.5 0.0
HVAC Specialist 0.5 0.5 0.5 0.0
Handyman 0.0 0.5 0.5 0.0
Fulltime Custodians 1.0 1.0 1.0 0.0
TOTAL 2.0 2.5 2.5 0.0
General Government TOTAL 24.9 25.4 25.7 0.3
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Public Safety

Department

POLICE

TRAFFIC DIRECTORS

PUBLIC SAFETY DISPATCH

FIRE & EMERGENCY RESCUE

BUILDING INSPECTION SERVICES

Public Safety

Position Title

Police Chief

Office Manager

Office Assistant

Lieutenant

Sergeant

Police Officer

Domestic Violence Adwocate
Custodian

TOTAL

Traffic Director
TOTAL

Head Dispatcher
Dispatcher
TOTAL

Fire Chief
Administrative Assistant
Captain

Lieutenant

Firefighter

TOTAL

Building Inspector

Principal Office Assistant
Assistant Building Inspector
TOTAL

Actual  Actual TA REC FY23 TO FY24
FY2022 FY2023 FY2024 VARIANCE

1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
1.3 13 1.3 0.0
3.0 3.0 3.0 0.0
7.0 7.0 7.0 0.0
29.0 30.0 31.0 1.0
0.4 0.5 0.5 0.0
0.8 0.8 0.8 0.0
43.5 44.6 45.6 1.0
4.3 4.3 4.3 0.0
4.3 4.3 4.3 0.0
1.0 1.0 1.0 0.0
6.0 6.0 6.0 0.0
7.0 7.0 7.0 0.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
5.0 5.0 5.0 0.0
5.0 5.0 5.0 0.0
32.0 32.0 32.0 0.0
44.0 44.0 44.0 0.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
1.0 0.5 0.5 0.0
3.0 2.5 2.5 0.0

101.8

102.4
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Public Services
DEPARTMENT

PUBLIC HEALTH SERVICES

COUNCIL ON AGING

RECREATION

VETERANS SERVICES

PUBLIC LIBRARY

UNICORN RECREATION-ARENA

Public Services

Position Title

Health Inspector
Nurse

Office Assistant
TOTAL

COA Director
Custodian

Outreach Worker
Administrative Assistant
PT Van Driver
Receptionist

TOTAL

Director of Recreation
TOTAL

Veterans Senices Director
TOTAL

Library Director
Assistant Library Director
FT Library Tech

Head of Youth Senices
Catalogue Librarian
Reference Librarian
Circulation Supensor
Senior Library Technician
PT Library Technician
Custodian

Part Time Support Staff
TOTAL

Arena Manager
Assistant Arena Manager
Arena Assistant

TOTAL

Actual  Actual TA REC FY23 TO FY24
FY2022 FY2023 FY2024 VARIANCE

1.0 1.0 1.0 0.0
0.5 0.5 0.5 0.0
1.0 1.0 1.0 0.0
2.5 2.5 2.5 0.0
1.0 1.0 1.0 0.0
0.3 0.3 0.3 0.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
1.0 1.0 13 0.3
0.9 0.9 0.9 0.0
52 5.2 5.5 0.3
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
0.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
0.5 0.5 0.5 0.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
4.0 4.0 4.0 0.0
0.5 0.5 0.5 0.0
0.5 0.5 0.5 0.0
1.6 1.6 1.6 0.0
12.1 13.1 13.1 0.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
3.9 3.9 3.9 0.0

25.7

26.7

27.0
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Public Works
DEPARTMENT

PUBLIC WORKS

Public Works

Town of Stoneham

Position Title

DPW Director

DPW Deputy Director

Laborer |

Highway Foreman

Grounds Maintenance
Cemetery Foreman

Time & Construction Clerk
Heaw Motor Equipment Operator
MC/Leo

General Foreman

Utility Billing/Office Mgr

Motor Equipment Repair/Laborer
Operational Engineer
Water/Sewer Foreman

Light Equipment Operator

MEM 1

Administrative Assistant

PT Recycle Coordinator

Tree Climber

GRAND TOTAL

Actual
FY2022

1.0
1.0
6.0
1.0
1.0
1.0
1.0
2.0
4.0
1.0
1.0
2.0
0.0
1.0
1.0
1.0
1.0
0.0
1.0
27.0

179.4

Actual

1.0
1.0
7.0
1.0
1.0
1.0
1.0
1.0
4.0
1.0
1.0
2.0
0.0
1.0
1.0
1.0
1.0
0.0
1.0
27.0

181.5

TA REC FY23 TO FY24
FY2023 FY2024

1.0
1.0
7.0
1.0
1.0
1.0
1.0
1.0
4.0
1.0
1.0
2.0
0.0
1.0
1.0
1.0
1.0
0.0
1.0
27.0

183.1

VARIANCE

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
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1. COMMUNITY COMPARISONDATA FROMDIVISION OFLOCALSERVICES

Demographic and Financial Indicators

FY 2019 FY 2020 Moodys
2020 DOR Per EQV Per Land |Population Total 2022 Bond  S&P Bond

Municipality | Population Capita Capita Area Density  Operating Budget Rating Rating
Burlington 26,377 53,983 307,110f 11.73 2,249 162,015,277.00 AAA
Malden 66,263 29,297 138,981 5.04 13,147 185,458,733.64 Aa3 AA
Melrose 29,817 53,938 208,229 4.68 6,371 99,008,884.33 Aa3 AA+
North Reading 15,554 68,613 231,945 13.14 1,184 80,766,410.40 Aa2

Reading 25,518 68,897 227,975 9.95 2,565 111,089,662.06 AAA
Stoneham 23,244 47,784 201,179 6.02 3,861 73,834,867.85 Aa2 AAH
Wakefield 27,090 53,217 211,646 7.36 3,681 108,533,134.42 Aa2 AAA
Wilmington 23,349 49,992 228,711 16.98 1,375 120,204,926.00 AA+
Winchester 22,970 121,868 377,913 6.03 3,809 142,435,306.60 Aag AAA
Woburn 40,876 44,751 225,718 12.64 3,234 166,761,680.73 Aal AAA

Tax Rates by Class

Fiscal Year | Municipality = Residential Commercial

2023 Burlington 9.40 26.15
2023 Malden 12.19 18.68
2023 Melrose 10.42 18.12
2023 North Reading 15.00 15.00
2023 Reading 12.59 13.21
2023 Stoneham 11.10 21.16
2023 Wakefield 11.73 22.46
2023 Wilmington 11.94 27.34
2023 Winchester 11.80 11.24
2023 Woburn 8.70 21.14

FY23 New Growth
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Town of Stoneham
Historic New Growth added to Levy Limit
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V. BUDGETCALENDAR ANDPROCESS

October 11, 2022

November 7, 2022

November 10, 2022

November 28, 2022

December 1, 2022

December 2, 2022

December 6, 2022

January 6, 2023

January 12, 2023

January 24, 2023

By January 25, 2023

February 7, 2023*

February 16, 2023**

March 7, 2023***

April 4, 2023

May 1, 2023

FY2024 Budget Calendar

Budget guidelines and request templates distributed to departments with instructions.

Bi-Board Meeting- Five Year Forecast Presentation-Departmental Budget Meetings
with DPW, Facilities, Police and Fire

School Committee Meeting- Five Year Forecast Presentation

Start formal department budget meetings with Town Administrator .

School Budget Presentation to School Committee.

Departments submit budget and capital requests to Budget Director.

Budget meetings with Finance & Advisory Board & Select Board with Planning, COA,
Building and Library

Finance & Advisory Board recommendations.

School Budget Public Hearings.

School Final Draft Budget submitted to Town Administrator and Select Board.

Forecast Revenues and State Aid.

Capital Improvement Recommendations due to Select Board.

Town Administrator Proposed Final Budget submitted to Finance & Advisory Board
and Select Board for ratification.

Select Board ratification and submitted to Finance & Advisory Board.

Finance & Advisory Board recommendations due.

Town Meeting , budget approved.

Notes:
*Per the Select Board votepolicy regarding pre-submission of warrant articles, the capital improvement recommendations/article must be submitte@ week prior to the
Town! AT ET EOOOAOTI 060 AOAGCAO OOAI EOC OEA &ETATAA AT A ' AGEOT OU "1 AOA AT A 3AI

**SelectmenAdministrator Act requires the Town Administrator budget be provided to theSelect Boardat least 75 days prior to the annual Town meeting. The 78ay
calculation is determined by starting at theTown Meetingdate, which isMay 2, 2022

***SelectmenAdministrator Act requires the Select Boardbudget, includingSelect Boardrecommendations be provided to the Finance and Advisory Board on or before
the 55t day prior to the annual Town meeting.
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V.BUDGETOVERVIEW, FINANCIAL POLICIES ANDGOALS

The budget is a blueprint of Town services and facilities for Fiscal Year24. It identifies policy decisions
by the Town Administrator and Select Boardand guides the Town's operations.

Budget Format - The budget summary contains summary totals from all operating segments. The
revenue section details revenue sources with expeetl trends. Each departmental section contains a
department narrative, which includes organization, program functions, goals and financial data relating
to the entire department. The enterprise section includes revenue and expenditure trends of the self
sustaining enterprise funds along with departmental goals. Theapital improvement plansection details
all expected capital program outlays in the current fiscal year

Budget Procedure - The provisions of Chapter 43B govern the preparation of the Annududget for the
Town. The budget cycle for F24 was initiated in November 2022, at which time, the TownAccountant
and Town Wide Budget Directompresented the fiveyear forecast andestablished budgetary guidelines
and limitations for the coming year.

In consultation with the Town Wide Budget Director each department then prepared F24 operating
budgets and a program summary outlining the projected goals for the future. These operating budgets,
which include expenditure and revenue estimates, were subniéd to the Town Wide Budget Directoron
December 22022 (seecalendarabove).

In December and Januarydepartments met with the Town Administrator and the Town Wide Budget
Director, justifying proposed budgets and program changes for the coming year. Specific requests were
analyzedduring these sessions and appropriate revisions were made to the submitted budgets.

As the proposed budgets were reviewed by the Town Administrator, thieudgets submitted were
adjusted based on the individual needs of each department. During the month of February, the Town
Administrator finalized the Annual Budget document for submission to th&elect Board By Charter, the
budget must be approved, by anajority vote of the Select Boardoy March of each year.

During April it is anticipated that the Finance Committee will reviewthe budget submission and make
any amendments from those reviews The Finance Committee budget proposal, as amended, shall be
placed before town meeting for its approval, subject to further amendments on the floor.

Mass Gen. Law Requirements - The budget preparation process for all towns is governed by MGL Ch. 44.
The General Laws require that the budget be supported by reveas earned during the year plus any
savings from prior years. The General Laws also require public involvement in the process, including the
requirement for a public hearing on the proposed budget4 EA 41 x1 1T &£ 3011 AEAI 80
on amodified accrualbasis.

$AOAT T DAA OT AAO OEA 41 x1 -Thd TBwrEAddididtrétor Qrdvidessi€adekship o 1
the budget process by developing budgetary policy and working closely with department heads and the
Select Boardo assure that the proess identifies community needs and priorities and develops a
farsighted andwell-crafted plan.
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VI. FINANCIAL POLICYOBJECTIVES ANIRELATEDGOALS

The Town of Stoneham is committed to safeguarding public funds, protecting local assets, and complying
with financial standards and regulations. Financial policies provide guidance for local planning and
decisionrmaking. The policies as a whole are intendkto outline objectives, provide direction, and define
authority to help ensure sound fiscal stewardship and management practices. Each should be periodically
reviewed and updated as necessary.

With these policies, the Town of Stoneham, through its Sele&oard, Town Administrator, School
Committee, Superintendent, Finance & Advisory Board, and employees, commits to the following
objectives:

Sustaining a consistent level of service and value for residents and businesses

Safeguarding financial integrity aml minimizing risk through a system of internal controls

Ensuring the quality and maintenance of capital assets

Conforming to general law, uniform professional standards, and municipal best practices

00i OAAOET ¢ AT A AT EAT AET ¢ OEA OiI x160 AOAAEO OA
Promoting transparency and public disclosure

Assuring accurate and timely reporting

NooabkowdE

Financial Goals 7 Include defining budgetary issues for F24 and the following years, attempting to
mitigate the severity of projected structural deficits and developing a responsible plan to allow the Town
to maintain and, where necessary and possible, expand services and programs

Managing incremental increase# State Aid and other sources of revenues so as to limit or avoid an
impact on core municipal services and programs;

#1171 00111 ET GABRODODOENT ADOUd OPAT AET ¢ AOAA Gencortirhes] OA |
health and other nsurance prenmums, debt service and asessments;

#1 1 OOOAET ET ¢ OAEOAOAOQOEIT T AOUs OPATAET ¢ AU OAOEAXE
Seeking out increases in and/or developing new revenue sources to offset budget shortfalls, being
cognizant of revente raising capabilities and constraints, as well as being sensitive to the impact of

revenue raising initiatives on taxpayers;

Minimizing the use d reserve funds to cover the F24 budget gap while recognizing the need to increase
reserves for potential ou-year shortfalls;

Continue the capital investment in infrastructure, while managing the impact of debt service on the
operating budget.
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VILI. FINANCIAL RESERVHEPOLICIES

Financial Reserve Policiehelp the Town stabilize finances and maintain operationduring difficult
economic periods. This policy establishes prudent practices for appropriating to and expending reserve
funds. With wellplanned sustainability, Stoneham can use its reserves to finance emergerscand other
unforeseen needs andhold money for specific purposes. Reserve balances and policies can also

Dl OEOEOAT U Ei PAAO OEA 471 x1 80 AdnAdhd 1O fur@Mmadt praggectd T A
The Town is committed to building and maintaining its reserves so as to habeidget flexibility for
unexpected events and significant disruptions in revenu@xpenditure patterns and to provide a source
of available funds for future capital expenditures. The Town will strive to maintain overall general fund
reserves in the level  10-15% of the general fund operating budget. Adherence to this policy will help
the Town withstand periods of decreased revenues and control spending during periods of increased
revenues. There are multiple types of reserves, including free cash, staaition funds, retained
earnings (Water & Sewer) and overlay surplus

Free Cash

Stabilization Fund

Capital Stabilization Fund

Retained Earnings (Water & Sewer)
Overlay Surplus

agbrwnNE

Free Cash Reserves

The Division of Local Services (DLS) defines frel@eAOE AO OOEA OAIl AE
I DAOAGET 1O 1T &£# OEA POAOGEI 6060 AZEOAAI UAAOKh EI
certify free cash before the Town can appropriate it

Stabilization Fund

A stabilization fund is areserve account allowed by state law to set aside monies to be available for future
spending purposes, including emergencies or capital expenditures, although it may be appropriated for
any lawful purpose. The Town has established two (2) stabilization fads, each of which is accounted for
and reported as a trust fund, regardless of authorized use

Appropriations from Town Stabilization Fund are governed by statute and require a twdhirds
affirmative vote of Town Meeting.

The Town will endeavor to mairtain a minimum balance of five (5) percent (%) of the current operating
budget in its general stabilization fund. Withdrawals from general stabilization should only be used to
mitigate emergencies or other unanticipated events that cannot be supported lmyrrent general fund
appropriations. When possible, withdrawals of funds should be limited to the amount available above
the five (5) percent (%) minimum reserve target level. If any necessary withdrawal drives the balance
below the minimum level, the withdrawal should be limited to onethird (1/3) of the general stabilization
balance.
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Further, the Town Administrator will develop a detailed plan to replenish the fund to the minimum level
within the next two (2) fiscal years general guideline of buildng the Stabilization account in order to
protect the services of the Town during a down economy, capital, or material unforeseen expenditures
which otherwise would cause a dramatic change in the tax rate. The use of the Stabilization Account to
fund operating and personnel costs should be avoided whenever possible.

l. If free cash exceeds five (5) percent (%) of the town budget, the town shall appropriate no less
than ten (10) percent (%) of available Surplus Revenue at the next Town Meeting into the
generalstabilization fund;

Il. If free cash is less than five (5) percent (%) of the town budget, the town shall appropriate no
lessthan five (5) percent (%) of available Surplus Reveue at the next Town Meeting.

The Stabilization Account should be invested in separate investment account and invested in
accordance with Massachusetts General Laws.

The FY24 Budget does make a contribution to this fundh the amount of $198,827 and projects interest to
be $1,000.

Town Stabilization Fund

Fund balance as of Juned32022 $ 4,458,361.38
Projected FYZ Revenue and Interest $ 498,827.00
Projected FY3 Use of Fund $ -
Projected Fund balance as of June 30, 2023 $ 4,957,188.00
Projected FY2 Cantribution and Interest $ 608,600.00
Projected FY2 Use of Funds $ -
Projected Fund Balance as of June 30, 2024 $ 5,565,788.00

Capital Stabilization Fund

This fund is used to provide an alternative funding source for capital projects, as a reserve to offset a
portion of debt service and costs related to capital projects.

The Town will annually appropriate five (5) percent (%) of the certified free casho this fund until it
minimally achieves a balance equal to twg four (2-4) percent (%) of the general fund operating budget.
By sustaining funding in this reserve, the Town can balance debt with pasyou-go practices and protect
against unforeseen cots.

The Capital Stabilization Account should be invested in a separate investment account and invested in
accordance with Massachusetts General Laws.
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Town Capital Stabilization Fund

Fund balance as of June 30, 202 $ 634,159.95
Projected FY23 Revenue and Interest $ 280,663.00
Projected FY3 Use of Fund $ -
Projected Fund balance as of June 30, 2023 $ 914,823.00
Projected FY2 Caontribution and Interest $ 337,875.00
Projected FY2 Use of Fuds $ -
Projected Fund Balance as of June 30, 2024 $ 1,252,698.00

Retained Earnings

AEA 41 x180 7A0A0 AT A 3AxA0 $ADPAOOI AT 6060 £EET AT AAC
OEA 41 x1 O AAEAAAOEOAI U E A AdiredtTinvHiect @rid Bapilarte keEuSay fieed O «
at a level sufficient to recover them. Undethis accounting, the Town may reserve the Water and Sewer

I DPAOAOET 160 CAT AOAOAA OOODPI OO j} OAEZAOOAA O AO 0O/
General Fund at year end.

The Town shall maintain a minimum of 20% of the operations totdbudget respectively, but the reserve
target may be significantly higher if major infrastructure improvements are necessary. The reserve will
be used to provide rate stabilization and to fund major capital projects. To maintain the target reserve
level for the enterprise funds requires a periodic review, and when necessary, adjust user rates.

Overlay Surplus

The purpose of the overlay reserve is to offset unrealized revenue resulting from uncollected property
taxes, abatements and exemptions. Each yeas part of the budget process, the Board of Assessors will
vote to authorize a contribution to the overlay account, which the Town will raise on the annual
recapitulation sheet. The amount to be added to the overlay account should be based on the follayvin

1. Current balance in the overlay account;
2. Three (3)-year average of granted abatements and exemptions;

3. Potential abatement liability in cases pending before, or on appeal from, the Appellate Tax Board
(ATB);

4. Timing of next DLS certification review (schedled every five (5) years).
1O OEA AT 1T AI OOCGET1T 1T &£ AAAE EEOAAI UAAOh OEA "1 AOA
Town Accountant an update of the overlay reserve with data that includes, but is not limited to, the gross
balance, potentid abatement liabilities and transfers to surplus. If the balance exceeds the amount of
potential liabilities, the Town Administrator or Town Accountant may request that the Board of

Assessors vote to declare those balances surplus and available forus®iE A 41 x1 8 0 AADPEOA
plan or for any onetime expense
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VIIl.  OTHERMAJORFUNDSBALANCES

Operating

The maintenance of adequate operating reserves is essential to the financial strength and flexibility of the
Town as a whole. Adequate operatingeserves are integral parts of the financial structure of the Town and
help make it possible for the Town to issue debt, among many other functions.

Undesignated Fund Balance

Operating fund balance shall be maintained at sufficient levels to absodmpredictable revenue shortfalls
and to ensure desired cash flow levels. With regard to the General Fund, cash balances available at
year-end shall, in combination with new revenues be sufficient to preclude any requirement for
short-term debt to sustain Town operations.

What is considered the minimum level necessary to maintain the Town's credit worthiness and to
adequately address provisions for a) economic uncertainties, local disasters, and other financial hardships
or downturns in the local or national economy and b) cash flow requirements, c)n addition to the
designations noted in (a) and (b) above, fund balance levels shall be sufficient to meet funding
requirements for prior year approved projects which are carried forward into the new year, debservice
reserve requirements, and other reserves as required by contractual obligations or generally accepted
accounting principles. The change in projected fund balance is attributed to

Undesignated Fund Balance

Fund balance as of June 30, 202 $ 6,289,395.97
Projected FY23 Revenue and financing sources $ 73,703,02100
Projected FY3 expenditures and other financing uses $ (73,213,122.0D

Projected Fund balance as of June@® 203 $ 6,779,294.97

Reserve Fund

The Town shall establish and maintain an operating Contingency Reserve, which will provide for
emergency expenditures and unanticipated revenue shortfalls. These funds will be used to avoid céshv
interruptions, generate interest income and eliminatethe need for shortterm borrowing and assist in
maintaining an investmentgrade bond rating. This reserves budgeted at $25,000 in the General Fund
for FY24. The Town will strive to maintain overall general fund reserves in the level of 115% of the
general fund operating budget
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IX. ENTERPRISEFUNDSZ WATER ANDSEWER
The Water and Sewer Enterprise Funds are used to account for the operations and maintenance of the
47T x1 60 xAOAO AT A OAxAO OUOOAI O8-relatddiabdsentrielatedEOT A O
needs. Both funds are financed by charges for services amécellaneous revenue. The total
appropriation for FY24 is $12,611,310.

FY24 Enterprise Fund Revenue Sources

Retained Earnings
3.606~_

User Fees
96.4%

FY24 Enterprise Fund Expenses

Reserve

ndirect Cos
9%
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X.DEBTMANAGEMENT

4AEA 41 x160 AAAO | AT ACAI &ppr@priateiissuBne andrespoisbld ds®of dEDIO O
This policy defines the parameters and provisions governing debt management. Policy adherence will

help the Town to responsibly address capital needs, provide flexibility in current and future operating
buACAOOh ATT OOT1T AT OOT xET Ch OOOOAET AAPEOAI ET OAO
bond rating so as to achieve longerm interest savings.

Under the requirements of federal and state laws, the Town may periodically issue debt obligatiors t
finance the construction, reconstruction, or acquisition of infrastructure and other assets or to refinance
existing debt. The Town will issue and manage debt obligations in such a manner as to obtain the best
long-term financial advantage and will limitthe amount of debt to minimize the impact on taxpayers.

Debt obligations, which include general obligation bonds, revenue bonds, bond anticipation notes,
lease/purchase agreements, and any other debt obligations permitted to be issued under Massachusetts
law, will only be issued to construct, reconstruct, or purchase capital assets that cannot be acquired with
current revenues.

1. Debt Financing

In financing with debt, the Town wiill:

l. Issue longterm debt only for purposes that are authorized by state law and qualify for tarxempt
bonds and only when the financing sources have been clearly identified.

Il. Use available funds to the greatest extent possible to reduce the amount of borrowion all debt
financed projects.

lll. Confine longterm borrowing to capital improvements and projects that cost at least $100,000 and
that have at least 5/ears of useful life or whose useful lifespanwill be prolonged by at least Syears.

IV. Refrain from usingdebt to fund any recurring purpose, such as current operating and maintenance
expenditures.

V. Consider using revenue bonds, special assessment bonds, or other types of-seffporting bonds
instead of general obligation bonds whenever possible.

VI. Set user feeso cover capital costs forthe water and sewer enterprise operationto the extent
practicable.

2. Debt Limits
The Town will adhere to these debt parameters:

|. Total debt service, excluding debt exclusions and any selfipporting debt, shall be limited to hree
to five (3-5) percent (%) of the tax levy.

Il. As dictated by state statute, the Town's debt limit shall be five (5) percent (%) of its most recent
equalized valuation. The Town of Stoneham can authorize debt up to this amount (currently
$250,818,786Wwithout State approval. The Town can authorize debt up to twice this amount (Double
Debt Limit) with the approval of the State Emergency Finance Board.
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Debt Limit Calculation (Debt from all sources including Water and Sewer)

Town of Stoneham, Massachusetts
Debt Statement

as of February 1, 2023

(A)

(B)

(C)

(D)

(B)

(F)

(G)

Equalized valuation under
G.L. c.58, s. 10C as
January 1, 2022

Debt limit (5% of EQV)

Total outstanding debt*

Debt authorized but not yet
incurred,including this issue

Gross debt

Amount of outstanding debt which
is outside the debt limit
(itemized on the back of this sheet)

Amount of authorized but not yet
incurred debt which is outside the
debt limit

(itemized on the back of this sheet)

Outstanding debt outside the debt
limit plus authorized but not yet
incurred debt outside the debt
limit (D plus E)

Net debt subject to the debt limit
including this issue (C minus F)

Remaining borrowing capacity
under debt limit (B minus G)

*MCWT subsidies are not reflected.

$ 146,345,538
$ 82,209,891
$ 139,904,189
$ 80,553,191
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$ 5,178,336,700

$ 258,916,835

$ 228,555,429

$ 220,457,380

$ 8,098,049

$ 250,818,786




3. Structure andTerm of Debt

AEA Al T1TxETC OEAIT AA OEA 41 x1860 COEAATETAO 11

I. The Town will attempt to maintain a longterm debt schedule such that at least 50% of outstanding
principal will be paid within 10 years.

Il. The term of any debt shall ot exceed the expected useful life of the capital asset being financed and
in no case shall it exceed the maximum allowed by law.

lll. The Town will limit bond maturities to no more than 10 years, except for major buildings, land
acquisitions, and other purpose in accordance with the useful life borrowing limit guidelines
published by the Division of Local Services (DLS).

IV. Any vote to authorize borrowing will include authorization to reduce the amount of the borrowing
by the amount of the net premium and accruethterest.

V. The Town will work closely with its financial advisor to follow federal regulations and set time
frames for spending borrowed funds to avoid committing arbitrage, paying rebates, fines and
penalties to the federal government, and jeopardizingdh AAAO E O-é&d@mpistahsd O OA QD

4. Bond Refunding

To achieve potential debt service savings on loAgrm, tax-exempt debt through bond refunding the Town
will:

l. Issue debt with optional call dates no later than 10 years from issue.

Il. Analyze potentialrefunding opportunities on outstanding debt as interest rates change.

lll. Use any net premium and accrued interest to reduce the amount of the refunding.

V.71 OE xEOE OEA 41 x160 £ET AT AEAI AAOGEOI O O AA
refunding.

5. Protection of Bond Rating

To obtain and maintain a favorable bond rating, the Town will:

I. Maintain good communications with bond rating agencies, bond counsel, banks, financial advisors,
and others involved in debt issuance and management.

Il. Follow a policy offull disclosure on every financial report and bond prospectus, including data on
total outstanding debt per capita, as a percentage of per capita personal income, and as a percentage
of total assessed property value.
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Debt Positionincluding Water & Sewer (as of 06/30/203)

Fiscal Year Total Debt Principal Payment Interest Requ.lre.d
Appropriation
205,012,489 4,628,096 4,423,506 9,051,602

4,627,850 4,235,806 8,863,656
4,737,849 4,045,906 8,783,755

178,313,474 4,688,500 3,849,256 8,537,756
169,775,719 4,853,500 3,646,406 8,499,906
161,275,813 5,018,500 3,445,331 8,463,831
152,811,982 5,329,250 3,236,406 8,565,656
144,246,326 5,274,250 3,018,806 8,293,056
135,953,269 5,119,250 2,801,931 7,921,181
128,032,088 5,220,000 2,578,906 7,798,906
120,233,182 4,245,000 2,345,269 6,590,269
113,642,913 4,200,000 2,260,444 6,460,444
107,182,469 4,280,000 2,175,894 6,455,894

4,300,000 2,089,744 6,389,744
4,380,000 1,997,750 6,377,750
4,475,000 1,904,169 6,379,169
4,575,000 1,803,031 6,378,031
4,680,000 1,699,644 6,379,644
4,785,000 1,593,844 6,378,844
4,875,000 1,450,169 6,325,169
5,025,000 1,303,919 6,328,919
5,175,000 1,153,169 6,328,169
5,310,000 1,017,325 6,327,325

5,450,000 877,938 6,327,938
5,595,000 734,875 6,329,875
5,730,000 595,000 6,325,000
5,875,000 451,750 6,326,750
6,020,000 304,875 6,324,875
6,175,000 154,375 6,329,375
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XI. BUDGETSUMMARY
Budget Summary
Actual Proposed Approved Tax
Rate
General Fund FY22 FY23 FY23
Revenues
TAX LEVY $ 53,671,242 $ 55,678,569 $ 55,739,581}
NEW GROWTH $ 649,313|$ 500,000 $ 413,194 &3
DEBT EXCLUSION $ 1,542,623 $ 7,750,627| $ 7,750,627k
LOCAL RECEIPTS $ 6,175,000 $ 6,536,797 $ 6,697,063k}
STATE AID $ 10,283,252 $ 11,147,853 $ 11,147,853k}
SBA REIMBURSEMENT* $ 341,825($ 341,825 $ 341,825 %3
FREE CASH $ 630,210 $ 879,490| $ 879,490 |3
OVERLAY SURPLUS $ 40,000 $ 40,000 $ $
INTERGOVERNMENTAL (INDIRECTS) $ 1,039,766/ $ 1,100,806( $ 1,100,806/}
Total Revenues $ 74,373,231] $ 83,975,968/ $ 84,110,439}
EXPENDITURES
GENERAL GOVERNMENT $ 17,526,818 $ 18,112,491{ $ 18,112,491j}
EDUCATION $ 30,963,029 $ 32,100,420 $ 32,100,4208E3
VOCATIONAL SCHOOL $ 1,485,880 $ 1,690,036 $ 1,690,036/}
SHARED EXPENSES
HEALTH INSURANCE $ 8,822,472| $ 9,401,762( $  9,401,762[%}
RETIREMENT $ 6,880,229| $ 7,058,350[ $ 7,058,350
MEDICARE $ 575,000{$ 595,000/ $ 595,000 &3
PROPERTY & CASUALTY INSURANCE|$ 616,781 $ 678,459 $ 678,459 |3
WORKER'S COMPENSATION $ 309,537|$ 340,491 $ 340,491 |3
RESERVE FUND $ 125,000 $ 125,000 $ 125,000 &3
DEBT $ 2,964,572| $ 9,141,016 $ 9,061,016/}
TOWN AUDIT $ 85,000| $ 85,000| $ $
CAPITAL STABILIZATION(Non Operationdl) 203,037| $ 280,663| $ 280,663 &)
STABILIZATION (Non Operational) $ 327,173 $ 498,827 $ 498,827 &3
OPEB TRUST FUND(Non Operational) |$ 100,000 $ 100,000| $ 100,000 &3
OVERLAY PROVISIONS $ 2250001 $ 225,000/ $ 225,000 &3
ASSESSMENTS/OFFSETS $ 2,680,204/ $ 3,617,253| $ 3,658,760k}
AMOUNT RAISED ON TAX RATE
PRINCIPLE PAYMENT
TAX TITLE
Total Expenditures $ 73,889,732 $ 84,049,767| $ 84,011,275[K3
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Proposed

FY24

57,494,057
600,000
7,583,269
6,942,244
11,482,289
1,046,475
40,000
1,128,327
86,316,660

595,000
672,534
374,540
125,000
8,620,334
90,000
337,875
608,600
100,000

225,000
3,731,935

86,316,660

% Increas€
vs. Tax Rat
FY23-FY24

3.1%
45.29
-2.2%

3.7%

3.0%

-100.09
19.09

0.0%

2.5%

2.6%

3.649
3.449
9.739

3.719
2.759
0.009
-0.879
10.009
0.009
-4.869
5.889
20.389
22.019
0.009

0.009
2.009

2.7%
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Budget Summary z Water and Sewer

Unaudited Proposed
Actual Budget

Water and Sewer FY22 FY23
Revenues
Sewer Receipts $ 6,748,796 $ 7,018,973
Sewer Fund Retained Earning$ 250,000| $ 350,000
Water Receipts $ 5185,760| $ 5,120,225
Water Fund Retained Earningss  100,000| $ 300,000
Total Budgets $12,284,556| $ 12,789,198
Expenditures
440 Sewer $ 5,487,455 $ 6,204,539
710 Maturing P&l - Sewer $ 74,700 $ 69,700
Sewer Indirects $ 517,189 $ 559,517
Reserve Fund Sewer $ - $ 25,000
450 Water $ 3,618,074/ $ 4,418,571
710 Maturing P&l - Water $ 286,786| $ 377,786
Water Indirects $ 441877\ $ 480,249
Reserve Fund Water $ - $ 25,000
Total Budgets $10,426,081| $ 12,160,362
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Proposed

Budget
FY24

% Increass

FY23-FY2

4.5%
0.0%
3.1%
0.0%
3.7%

6.8%
13.3%
7.6%
0.0%
-1.9%
4.3%
9.6%
0.0%
3.7%
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Recurring Expenditures

General Government

General Government expenditures are utilized by the Town to budget for Town operations with the

exception of Education. These areas includéseneral GovernmentPublic Safety, Public Worksand Public
Services The Town Operating budget increase i83.64% for fiscal year 2024 (excluding shared services
with Education and vocational school.

Education

Education expenditures are utilizedby the Town to budget for all of the operating costs of th&toneham
Public Schools with the exception of th&ocational School Assessment$he Educationoperating budget
increase is3.75% for fiscal year2024. Please reference school budget document for more details related
to the school budget.

Allowance for Abatements & Exemptions (Overlay Reserve)

The Overlay Reserve represents funds reserved for property tax abatements and exemptions. This
budgeted amount is subject to the approval of the Board of Assessors and is budgeted 225000in FY24.

State Assessments (Cherry Sheet)

State Assessmentexpenditures are charges thatare levied for services provided to the Town by state and
other governmental agencies. The Townonservatively budgets for State Assessments based upon the
most curent information available fromthe stath OOET ¢ OEA DOET O | hAdedusting Al
as information is updated throughthe state budget process Final assessments will not be known until the
state budget isfinalized and adopted. This budgetis subject to change as thé&nal Cherry Sheet is issued
as part of thestated © AAT DPOAA AOACAO

State Offset Expenditures (Cherry Sheet)

State Offseexpendituresare various state programs for whichthe Town receives funding asa component
of State Revenue (Cherry SheefJhese fundscannot be useddi OOBPBPT OO OEA 41 x1860
they are restricted funds for a particular purpose and can only be used for that purpose Since these
estimates are included as partoftherevenuepda|l T 1T £ OEA 41 x1 680 AOAeAdh OF

w2 oA A~ N z

Of ££O0AOG6 A1 ANOGAI AiiT 6106 AO Al AgbAl AEODHOA ADBOEI]

State Assessments and Offsets

Account Description
Assessments FY22 FY24

Mosquito Control Projects $ - S 5 16,000
Air Pollution Control District $ 8,406
Charter School $2,332,719
MBTA Assessment $ 546,411
Metropolitan Area Plan Council| $ 13,291
Motor Vehicle Parking Surcharde$ 17,880

School Choice $ 55,280

Special Education $ 12,366

Total Assessments $2,986,353| $3,658, 760 RN
Offsets

Public Libraries $ 38,569 $ 43,887 EIEIRR:T
Total Expenditure $3,024,922( $3,702,647 LIRS
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Non-Recurring Expenditures

Special Warrant Articles

Special Warrant Articlesare individual requests within the Town Meeting Warrant that require financial
funding. These articles are separately numbereid the warrant and the supporting documents related to
these requests are provided separately from this budget book.

Recurring Revenues

Town revenues are comprised of five major categories: taxes to be levied, local receipts, state receipts
(cherry sheet), school building assistance, and nerecurring revenues. The Town practice is to budget
revenues conservatively. F23 budgeted revenues are based on F¥2actuals,FY22 projected collections,
historical trends, and anticipated changes tat impact particular revenues.

Taxes Budgeted to be Levied

Under Massachusetts General Law, property taxes on the whole are restricted to increases of 2.5% plus tax
OAOGAT OAO AAOEOAA &EO1TiT . Ax 'Ol xOES AEEO EO 0k £A
additional tax revenue generated by new construton, renovations and other increases in the property tax
base during the calendar year. The amoubudgeted for F23is an estimate based upon consultatiowith

the Assessing and Building Departments. The actual value of New Growth witt be known until the tax

rate is set andcertified by the Department of Revenue To date, the Town has not passed an override
whichxT 01 A EAOA AAAEOQOEIT 1T Al OAI EEZEAAOQCEIT O &£ O OEA A,

Budgeted Property Taxes Levy

Budgeted Tax Budget Actual Proposed
Account Description FY23 FY 2023 FY 2024
Previous Tax Levy Limit $ 54,320,555( $ 54,320,555 $ 56,091,763
2.5% Limit $ 1,358,014 $ 1,358,014/ $ 1,402,294
New Growth $ 500,000 $ 413,194| $ 600,000
Override $ - |'$ - |$ -
FY2022 Levy Limit $ 56,178,569 $ 56,091,763 $ 58,094,057
Debt Exclusion $ 7,750,627 $ 7,750,627 $ 7,583,269
Maximum Allowable Limit $ 63,929,196 $ 63,842,390 $ 65,677,326
% Increase Over Prior Year Budget 2.87%

Note: Prior year actual levy limit is always the start of budgeted tax levgalculation.
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Local Receipts

Local receiptsinclude locally generated revenus other than real and personal property taxesand makes
up7.87b 1T £ OEA 41 xThds®anoun® Aré kddy€ed based uptime prior year actual receipts,
five yearaverages, and recommendations from department heads responsilfta overseeing thatrevenue.
These estimates are subject to the approval of the Department of Revenue.

Budgeted Local Receipts

Proposed
Account Description Actual Actual Budgeted {U[e[s[IMNNN 00 INCreast
FY21 FY22 FY23 FY?24 FY23-FY2
Motor Vehicle Excise Tax $3,648,010| $3,565,464| $ 3,580,297 3,549,244 -0.9%
Meals Tax $ 306,775| $ 432,073| $ 340,000 380,000 11.89
Penalties and Interest on Taxes$ 178,887( $ 225,305| $ 183,000 185,000 1.19%
Payments In Lieu of Taxes $ 2,736| $ 108,563| $ 4,000 4,000 0.0%
Fees $ 590,887| $ 584,592 $ 526,766 540,000 2.5%
Rentals $ 244,772| $ 217,006 $ 207,000 207,000 0.0%
Departmental Revenue $ 906,508| $1,073,723| $ 865,000 865,000 0.0%
Other Departmental Revenue| $ 10,577($ 10,730 $ 7,000 7,000 0.0%
Licenses and Permits $ 814,976| $ 784,192| $ 797,500 820,000 2.8%
Fines and Forfeitures $ 30,366| $ 55,895| % 36,500 36,500 0.0%
Investment Income $ 14,054|$ 21,503 % 10,000 198,500 ket EReY
Medicaid $ 151,405| $ 322,866| $ 140,000 150,000 7.1%
Library
Msc. Non-Recurring $ 70,610| $ 130,865
Total Revenues $6,970,563| $7,532,777| $ 6,697,063 $ 6,942,244 3.7%
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Local Receipts Historical Actuals

FY17
Fyis
FY19
FY20

Fy21

FY22

$6.0 $6.2 $6.4 $6.6 $6.8 $7.0 $7.2 $7.4
MILLIONS

State Receipts (Cherry Sheet)

The Town receives revenue for both General Government and Education purposes. All of these fumitts

OEA AgQAAPOEIT 1T &£ O ££F0AOOG6 AOA AOAEI AAT A OI AA O
ITA AAPAOOI AT 060 OOAs 4EA 471 x1 £ OAAAOOO 30AO0A
available from the State. These amounts are sigbt to change as the Stafeliudget process progresses

State Receipts

Account Description Budget Budget Proposed RARQEGEER

Aid FY22 FY24 FY22-FY2
School Chapter 70 $ 5,337,631 $
Charter Tuition Reimbursement $ 576,194| $
School Offset Items $ - |9
Subtotal Education $ 5,913,825 $
Unrestricted General Government Aid $ 4,084,638| $
Veterans Benefits Reimbursement $ 99,704 $
Exemption for Vets, Blind & Surviving Spd $ 143,422| $
State Owned Land $ 3,094| $
Public Libraries $ 38,569 $

Subtotal General Government $ 4,369,427| $ 4,613,805 $ 4,752,219 3.0%

Total State Receipts $10,283,252| $ 11,384,592 $ 11,726,130 3.0%

*Governor's Budget will not be released until March 2023



Historical Cherry Sheet Aid
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for a previous renovation of the School
Non-Recurring Revenues

Free Cash

Free Cash is defined as the remaining, unrestricted funds from operations of the previous fiscal year. Free
Cash ighe result of collecting revenue in excess adstimates expendingless thanwhat was appropriated,
added to any unexpended Free Cash from the previous fiscal year Unpaid property taxes and certain
deficits reduce the anount that can be certified as Fee Cash. The Town submits its June 30 Balance Sheet
to the Department of Revenue for agification on an annual basis. Free Castannot be useduntil it is
certified by the State.

Due to the unpredictability of certified Free Cash amounts, it isest practicesthat Free Cash be ugkto

f‘un'd pn:e-_tim‘e 9xp§nditurgspnly; anc_ll notAto_fupdarlnuaI‘ opefating bu_dgets.'[he foIIowing gh@rt s_.ho.\_/vs a
EEOCOT OU 1T £ OEA 41 x1 80 AAnelsEaseabsA &OAA #AOE 1 OAO O
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Certified Free Cash z Recent Histor

FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23
$781,512| $1,138,074{ $1,111,078| $ 788,182| $3,396,518| $1,865,349| $3,664,668 $4,060,733| $5,613,265 $6,757,503
Note: In FY19, free cash was used to make a contribution to the stabilization fund in the amount of $1,485,000.

Historical Free Cash

) L $8,000,000
General and Capital Stabilization Funds
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$6,000,000.00
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o o @ o o o o o FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23
Overlay Surplus
Overlay DO0bI 00 EO AAAI AOAA AU OEA "TAOA T &£ ' OOAOOIT O«

liability for abatements and exemptions in any fiscal year has beenet. Once the Board is satisfied that
the funds are no longer needed, a surplus is declared dthese funds are available to be appropriated by
Town Meeting. If theoverlay surplus is not appropriated by the end of the fiscal yearit closes out to
undesignated fund balance andwill eventually become part of free ash The use of eerlay funds is
reserved forone time Assessor projects.

Budget Budget Budget Budget Budget Budget Budget Budget Budget

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
$100,000( $ - $ - $ - $15,000( $40,500| $40,000|{ $40,000{ $40,000
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XII. OPERATINGBUDGETS

DEPT 114- TOWN MODERATOR

Description of Services

The moderator shall preside and regulate the proceedings, decide all questions of order and make public
declaration of all votes. The moderator may take all votes requiring a twihirds majority in the same
manner in which the moderator conducts the taking of a vote when a majority is required. (1932 Bylaws,
Art. 1, Sec. 8; 1425-99, Art. 23) State law refegence - Powers and duties of moderator, G.L. c. 39, sec. 15.
Preservation of order, G.L. c. 39, sec. 17. Reception of votes, G.L. c. 39, sec. 18. Oath of office, G.L. c. 41, ¢
107. Town meeting, duties, G.L. c. 39, sec. 10.

Significant Changes

N/A

EFY22 Accomplishments

N/A

EFY23 Department _Goals

N/A

Staffing

(O Total Position s): Non-salary position, elected official. Town Moderator, (Electedto 2-year term)

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

114 Town Moderator
Salary Expenses 200 | $ 200 $ 300 | $ 200 | $ 200 $
Operating Expenses 200 | $ 120 | $ 200 | $

Total 400 $ 200 $ 420 $ 400 $ 200 $ 200
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DEPT122 z Select Board

Description of Services

The Select Board which sets policy for the Town, continues to be receptivess
to citizen input, at public hearings, through phone calls received at home, i
our contact with the public, and in phone calls and visits made to our office
by the public. The Board welcomes this input. The Board holds public
hearings on important issues to give the townspeople and businesses a

the multiple, diverse functions required by both Town Bylaws ad o
Massachusetts General Law and to assist the public where needed.

The Select Board held 39 meetings this year and processed marg
applications for site plan approval, grants of location, restaurant licensing /
entertainment licensing, alcohol licensing, ad cable licensing. The Board
continues to improve and implement internal policies and guidelines and
work toward efficiency in all processes.

Significant Changes

1 N/A.

FY23 Accomplishments

1 Attained zero liability in department fees during 2022licensing as a result of changed is licensing
procedures.

1 Updated site plan procedures/application. BiBoard and Summit meetings held to discuss order of
appearance and procedures.

1 UpdatedBoard policies.

FY24 Department Goals

1 Continue working with boards and department heads to update site plan review application
process.

1 Continue to streamline efficiencies in licensing procedures.

1 Work with vendors and departments regarding possible online licensing tools.

Staffin
(1 Full Time Position): (1) Administrative Assistant, (5) Select Board Elected for 3 year term$

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

122 Select Board
Salary Expenses 97,138 90,549 | $ 6,589 $ 85,348 | $ 81,356 | $ 78,044 | $ 68,632 | $ 70,417
Operating Expenses 17,300 17,300 | $ 11,201 $ 12,096 | $ 9,583 | $ 17,613 | $ 11,457

Total 114,438 107,849 $ 6,589 $ 96,548 $ 93452 $ 87,627 $ 86,245 $ 81,874

47



DEPT 1237 TOWN ADMINISTRATOR

Description of Services

The Town Administrator is appointed by the Select Board. The mission of thgss
Town Administrator's office is to implementthe policies and work to achieve [
the goals of the Select Board, and to administer and oversee the dayday
functions and activities of, and services provided by Town government. Thee =
Town Administrator is responsible for ensuring that the resources of thelf-
Town (primarily human and fiscal) are utilized in the most efficient and §
effective manner by encouraging high levels of cooperation and teamwork.

Significant Changes

T (EOCAA TAx 41 x1 1 Al ET EOOOAOT 060 / £AEFEAA - Al AGCAO

FY23 Accomplishments

1 Facilitated the entrance of the Stoneham Health Office into the Melrose/Wakefield/Stoneham
Health Region in coordination with the Board of Health.

1 Downtown conceptual design process completed, submitted for review and project scoring.

1 Administered the inial recommendations for ARPA funded projects.

1 In coordination with the School Building Committee and project team, coordinated the special tow
meeting and Article presentation and required responses resulting in final project GMP.

EFY24 Department Goals

1 Completion of Spot Pond Feasibility Study
1 Completion of Phase 1 of MVP Wetlands Project
1 Completion of staffing plan for the Stoneham/Wakefield/Melrose Health Region

Staffing

(4 Total Positions): (1) Town Administrator, (1) Office Manager, 1) Benefits Coordinator, (1) Human

ResourcesDirector
FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

123 Town Administrator
Salary Expenses 425,156 425,156 | $ 434279 ($ 401,402 ($ 405924 |$ 418,051 |$% 368,775
Operating Expenses 26,580 26,580 | $ 24,154 | $ 25841 | $ 22,438 | $ 38,063 | $ 23,409

Total 451,736 451,736 $ - $ 458,434 $ 427,243 $ 428362 $ 456,114 $ 392,183
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DEPT 131z Finance & Advisory Board

Description of Services

The Finance & Advisory Board (FAB) is an independent committee of 11 residents who are appointed by
the Town Moderator.) OO DOEI AOU OT1 A EO OF AT AT UUA OEA O x1
as its revenue sources. The FAB uses this analysis to make recommendations to Town Meeting. In this
role, the FAB works with the Town Accountant, the Town Administratoithe Superintendent of Schools,

the Select Board, and all town departments to review the budget in detail.

Significant Changes N/A

EY22 Accomplishments
The Board successfully transitioned back to aim-person meeting modelas COVID restrictions

relaxed. The use ofemote and hybrid meeting techniqueshas increased member participation
and allowed the Board flexibility to carry on its business when conditions for #person meeting
becomes difficult.

Successful analysis of proposed FZbudget. The Boarctontinues toutilize its Fiscal Guidelines
OOAAT i1 EOOAA O1T AT OOOA Ail AOACAO OANOAOOO £E
its preference for departments to develop replacement cycles if the department has material
capital needs (vehicles foexample).

The Board made special efforts to undertake analysis of the recently approved High School
Building Project. The Board brought community concerns to debate and promoted a balanced
approach to the major ballot question that addressed concerns obmpeting interests. The Board
ultimately favored continuation of the project by unanimous vote.

Created a Water & Sewer subcommittee tasked with making recommendations related to the
future of the Water & Sewer Review Board. The FAB also elected two new@mbers to the exising
Water & Sewer Review Board.

Continued joint meetings with both the Select Board and School Board to continue fostering
dialogue among the Town bodies.

EY23 Department Goals ) . ) o A
Analyze FY3 department needs and the Town Administratod © DOl BT OAA AOACAOS8

xEAOEAO OEA AOACAO A 111 x0 301 1TAEAI 60 EEOAAI
repair and maintenance of capital assets as well as their renewal and replacement.

Review and provide recommendations on all TowiMeeting articles with a fiscal impact.

Continue to monitor the fiscal impacts of the ongoing School Building Project on the overall Town
financial situation.

Develop a system to track repeated requests for funding, including requests that were submitted
but not approved in past fiscal years.

Assist in a solution to the question of the future of the Water and Sewer Review Board. Create a
contingency plan for the Board to potentially absorb oversight functions of the Review Board if it
is ultimately dissolved.
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Staffing

(O Positions): Comprised of 11 members,dppointed to 3-year term by Town Moderator)

FY24
Proposed FY23 Budget
Budge

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

131 Finance & Advisory Board
Salary Expenses
Operating Expenses 500 $ 280 $ 280 $ 280 $ 280 $

500 $ 280 $ 280 $ 280 $ 280 $ S
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DEPT 1327 RESERVE FUND

Description of Services

The Town of Stoneham budgetReserve Fundghat are used tomeet a specific purposeand restricted
from being used for any other funding, other than that purposelnterest earned on reserve funds must be
allocated to the specific reserve fund that earned itThe Finance and Advisory Board has oversight ev
the reserve fund.

Significant Changes

N/A

EFY23 Accomplishments

N/A

EY24 Department Goals

N/A

Staffing

(O Positions) :

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

132 Reserve Fund
Salary Expenses
Operating Expenses 125,000 125,000 $ 125,000 $ 125,000 $ 180,000 | $ 50,000 $ 50,000

Total 125,000 $ 125,000 $ 125,000 $ 125000 $ 180,000 $ 50,000 $
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DEPT 135 - TOWNACCOUNTANT

Description of Services

The Town Accountant is appointed byand subject to the supervision and control gfthe SelecBoard. The
Town Accountant works collaboratively and effectively with the Town Administrator and the
administrative team.

Maintains a complete set of financial records for alown accounts,appropriations, debts, and contracts;
maintains a general ledger and journal for the recording of all transactions. Has full audit responsibility for
all departmental receipts and expendituresAT T OAET A O A Outsfol&akditdandbdnd rating

Monitors expenditures of all Town funds; examines all vouchers, department bills and payrolls for
appropriateness of expenditure and for accuracy and availability of funds before payment by Treasurer;
reconciles Treasurei # | 1 1 AcAdh lrd Gréeivables balances with the general ledger, oversees
preparation of weekly payroll and accounts payablevarrants for review by the Town Accountant

Oversees and participates in the posting of weekly warrants in ledger; posts cash receipts in ledger as
received and monthlyAT OOEAO ET ET OOT Al 8 ! OOEOOO 1T OEAO OT x1
condition; notifies departments of expenditures and acount balancesmonthly; makes recommendations

to improve financial condition.

Comples and submits required stateand federal reports during and athe close ofthe fiscal year; prepares
annual balance sheet and breakdown of cash receipts; prepares annual reports for town report.

Asgsts the Town Administrator in creating financial forecasts; preparesietailed revenue andexpenditure
estimatesfor usein the budget process; organize, updates, and maintairs all internal budget documents
as well as the budget documents provided to Town Meeting.

The! AAT OT OET ¢ AAPAOOI AT O EO Al O1 hbehkeedindinalsAdibls EE T |
DOl OAAOO OEA 41 x180 AOOAOOS OAOU UAAO OEA ! AAT
audit firm, which confirms the proper safeguards are in place, and that the information generated by the
Accounting Depatment is accurate, reliable, and are in accordance witMassachusetts General Laws, as
well as all Generally Accepted Accounting Principles (GAAP). There have not been any audit findings that
xT Ol A 1T AAA O A TACAOEOA T wéntsEl 1T 1T &£ OEA 41 x1860 £

Sanificant Changes

1 Three new employees (Town Wide Budget Director, two A/P clerks) all hired at end of FY23, start
of FY24

9 Started the use of purchase orders on capital requests, and larger monthly expenses

1 Using and tracking ARPA fundthroughout the Town.

FY23 Accomplishments

1 Submitted the FY23 Budget for the "Distinguished Budget Presentation Award" to the GFOA
before August 1, 2022. The Town won the award for the fifth year in a row.

1 The Town ended the FY2022 year with a surplusudget , which helped increase the Town's Free
Cash and Stabilization funds
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1 Hired and trained a new Town Wide Budget Director, and two Accounts Payable Clerks for both
the town and school district

EY24Department Goals

1 Implement purchase orders for all @perating expenses

1 Cross train Town Accountant's office staff to improve efficiency and effectiveness

1 Submit and receive the GFOA's "Distinguished Budget Presation Award" for the Town's FY24
budget

Staffing

(2.5 Total Positions): (1) Town Accountant (0.5) Town Wide Budget Director (1) Principal Office
Assistant

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

135 Town Accountant
Salary Expenses 227,026 208,100 | $ 18926 |$ 230,877 |$ 258,757 |$ 304,945|$ 249534 |$ 227,986
Operating Expenses 31,000 11,680 | $ 19,320 | $ 28,312 | $ 17,760 | $ 7,295 | $ 10,714 | $ 18,530

Total 258,026 219,780 $ 38246 $ 259,189 $ 276517 $ 312240 $ 260,248 $ 246,516
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DEPT 138z Purchasing/Procurement

Description of Services

The Procurement Office is committed to supporting all of our municipal departments with the acquisition
of supplies & services, equipment, public construction and disposal of surplus equipment. We achieve
this through an open and fair competitive processhat will ensure cost effectiveness and efficient
operation of the Town of Stoneham while maintaining compliance with all related MA general laws,
regulations and Town bylaws.

Significant Changes

1 Emphasis this year for the procurement office has been ¢éhnew high school building. Active
i AT AAO AT A AEAEO T £ OEA OOAAA Al 1 OOAAOI 060 HO
initiatives committee. Elected secretary of the Massachusetts Association of Public Procurement
Officials. Due to postponingfathe Munis upgrade, the Department will once again continue to
establish and advance policies, processes and training in FY24 as the Munis requisition and
purchase order system is rolled out throughout the Town and School. Policy and procedures
along with training and guidance on procurement practices will be the focus of the department.

FY23 Accomplishments

1 Conducted an RFP process for a food and beverage concessionaire at the Stoneham Arena to fill
the unoccupied space that has been vacant for 2 yeaswarded to Premeire Concessions, a local
vendor,

1 Attended the Operational Services Division of MA Strategic Sourcing Certification 7 week program
resulting in program certification

1 On behalf of the School, conducted a Request for Proposal procesdlier Operation and
Management of the Public School Food Service Program for the term of one (1) year with four (4)
options to renew in one (1) year increments. The award was made to the incumbent provider
Aramark.

1 In partnership with the MAPC conducted &equest for Proposal process for the study and
preliminary design of a circumferential trail at Spot Pond resulting in an award to VHB Inc.

1 Chair of the Trade Contractor Prequalification Committee responsible for managing phase one of
the prequalification bid process for multiple building trades for the new high school building.

1 In partnership with Photovoltaic Consultant, SEA, conducted an RFP process for a SOLAR
PHOTOVOLTAIC AND ENERGY STORAGE SYSTEMS vendor for the new high school. Award was
made toNexamp and negotiations of the multiple contract documents required for this project are
in process.

1 Continued to utilize Municibid, an online auction marketplace for government agencies, schools,
authorities and utilities to sell their surplus and forfeitures directly to the public. All auctions take
place online and are available to bid 24 hours a day. There is no cost incurred by the Town to
utilize this service, as the buyer pays a fee to Municibid when the final bid is accepted. We have
been able b repurpose, through auction this year, town owed vehiclesand equipmentand
appliances that realized a supplement of $25,428.00 deposited into the general account.

1 Due to attrition worked with Facilities Director to conduct an RFP process to outsourdbe second
shift janitorial services for the middle and high school buildings. Award was made to Partner
Solutions Group General Contracting.

T

FY24 Department Goals
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1 Continue to work on establishing policy and procedures, provide guidance and assist with training
for all things procurement during and after new requisition and purchase order system has been
put into practice Town and School wide.

1 With Capital funding gproval, conduct an RFP to furnish and install a modular building to serve
as a meeting/break room for golf course personnel. Work will include the demolition and removal
of the current structure that is currently uninhabitable.

1 Conduct first real property disposition RFP for several town owned properties.

1 With Capital funding approval, conduct an RFP to furnish and install a modular building to serve
as a meeting/break room for golf course personnel. Work will include the demolition and removal
of the current structure that is currently uninhabitable.

Establish electronic files for all DPW bids and contracts.
Staffing

(0.5 Position): (0.5) Procurement Officer

FY24
Proposed FY23 Budget
Budget

Change FY23-

FY24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

138 Purchasing/Procurement
Salary Expenses 47,395 46,466 | $ 929 $ 46,553 | $ 42,359 | $ 36,624 | $
Operating Expenses 2,000 2,000 [ $ 1,784 | $ 1,991 | $ 2,089 | $

Total 49,395 48,466 $ 929 $ 48,337 $ 44,350 $ 38,713 $
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DEPT 1417 BOARD OFASSESSORS

Description of Services

The role of the! O O A Odifice) Gn@er the direction of the Board of Assessors, is the valuation of all real
and personal property throughout the entire community. The Department of Revenue requires that all
property is valued at full and fair cash valugwhich ensuresthat all property owners pay their fair and
equitable share of the yearly tax burden.

This office is responsible for meeting and adhering to strict certification requirements of thBepartment

of Revenue. To meet these requirements, the assessors areigdied to revalue all properties yearly and,
once every three years, undergo a state recertification audit. In addition to its appraisal duties, the
Assessots Office responsibilities include the processing of property tax abatementstatutory exemptions,
resolving excise tax issuesas well as varias real estaterelated inquires.

The goal of thed O O A Odfiitedsdo@ssist the public withtheir questions and concerns in a efficient and
courteous manner.

Significant Changes

1 The prior Assessor reggned at the beginning of February and the Assistant Assessor took over the
Director of Assessing position while continued to maintain the duties in the office until a new
Administrative Assistant was hired in October 2022.

FY23 Accomplishments

1 As the new Director of Assessing all permits were inspected, completed RE & PP recollection,
successfully completed setting the tax rate and presented the Tax Classification Hearing. Hired a
new Administrative Assistant who is doing an amazing job

1 The department processed over 750 excise tax abatements and 250 Statutory Exemptions
including personal home visits to those Veterans and senior applicants with mobility issues.

FY24 Department Goals

1 Management and oversight of the recollection of all PersohRroperty Accounts as well Real
Property accounts to meet the DOR mandated 10 year cyclicatiresspection cycle to be completed
for FY25

1 To further learn the next steps in the Director of Assessing position which includes generating tax
bills, RE and PP Batements, Forms of Lists, Income and Expense and the first and largest excise
commitment of the year.
4EA OTT A T/&£ OEA 1 OOAOGOTI 060 | £FAEAAR O1 AAO OEA
all real and personal property throughout the entre community. The Department of Revenue
requires that all property is valued at full and fair cash value which ensures that all property
owners pay their fair and equitable share of the yearly tax burden. This office is responsible for
meeting and adherirg to strict certification requirements of the Department of Revenue. To meet
these requirements, the assessors are obligated to revalue all properties yearly and, once every
three years, undergo a state recertification audit. In addition to its appraisaluies, the Assessors
Office responsibilities include the processing of property tax abatements, statutory exemptions,
resolving excise tax issues as well as various real estate related inquires. The goal of the Assessors
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office is to assist the public wih your questions and concerns in an efficient and courteous

manner.

Staffing

(2 Total Positions ): (1) Director of Assessing(1) Administrative Assistant, (3) Board of Assessors, elected

for 3 years.

141 Board of Assessors
Salary Expenses
Operating Expenses

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

$ 137295| $ 156,118 (18,823)| $ 142271 |$ 152562 |$ 143500 ($ 139,585 ($ 136,246
$ 49500 | $ 87,200 (37,700)| $ 47,825 [ $ 4,758 | $ 5512 | $ 4,480 | $ 3,398

186,795 $ 243,318 (56,523) $ 190,096 $ 157,320 $ 149012 $ 144,065 $ 139,644
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DEPT 1457 TREASURER/COLLECTOR

Description of Services

The Treasurer's Officeis responsible for the receipt of all Town monies and investments, all Tax Title
accounts, the administration of the Town Meeting authorized debt, and the timely payment of all bills and
payrolls of the Town. Administers weekly payroll for all employees,including Federal and State @x
withholdings, as well as the quarterly ancannual reporting and payment otthose taxes.

Significant Changes

1 The payroll process continues to evolve, with the combination of school and Town we are
streamlining the overall payroll process and building on recent changes.

1 The Town eliminated cash payments being accepted in the Building Department and Purchasing
and are moving towards eliminating other departments from accepting cash payments in their
office.

FY23 Accomplishments

1 The Office is reviewing the overall payroll process and building on recent changes, such as
combining the staff. Employees have been crossed trained on various areas of the payroll process
and working together on various efficiencies.

1 Our new Assistant Treasurer has taken on the duties and has become a tremendous asset. The
staff is getting accustom to all the changes and welcomes the stability in the office.

1 The MUNIS upgrade was pushed to the Fall of FY23 where the staff will beginearn and use the
new features.

FY24 Department Goals

1 Increase the overall usage of online payments for all Departmental services.

T 7TEOE ET OAOAOO OAOAO OEOET C xA xEIT AA £ AOOEI
mind safety, liquidity and yield.

1

Staffing

(5.5 Total Positions): (1) Treasurer/Collector, (1) Assistant Treasurer/Collector (3.5) Principal Office
Assistant

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

145 Treasurer
Salary Expenses 347,064 347,064 | $ 296,857 | $ 279,062 |$ 272,868 |$ 274,392 |$ 276,496
Operating Expenses* 33,920 34,735 | $ (815) $ 60,690 | $ 88,874 | $ 78,674 | $ 54,481 | $ 20,649

Total 380,984 $ 381,799 $ (815) $ 357547 $ 367,936 $ 351542 $ 328873 $ 297,146
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DEPT 1517 TOWN COUNSEL

Description of Services

The Town Counsel represents the Town in a variety of legal matters aneheedswhich include but not
limited to the following: litigation, contract disputes, legal representation and other legal functions to the
maximum extent possible Town Counsel is provided by outsideontractor.

Significant Changes

N/A

FY22 Accomplishments

N/A

FY23 Department Goals

N/A

Staffing

(O Total Position s):

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

151 Town Counsel
Salary Expenses
Operating Expenses 100,000 100,000 $ 78,696 $ 100,000 $ 82,460 $ 220,507 $ 143,590

Total 100,000 100,000 $ 78,696 $ 100,000 $ 82,460 $ 220507 $ 143,590
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DEPT 1557 MANAGEMENT INFORMATION SYSTEMS

Description of Services

The Information Technology Department is responsible for the planning, maintenancand optimization
of technology in the Town Hall and other associated buildings'he department is starting to install access
control and CCTV systemsThe departmentconstantly monitors OE A Odystems$ I@oking for ways to
protect the infrastructure and data from malware and other attacks.

Significant Changes

1 Telephone line item was reduced as phone system was converted to dWalAN VoIP from current
PRI.
1 Cell phone service was enhanckfor public safety.

FY23 Accomplishments

1 Converted Town from Verizon Wireless to AT&T FirstNet. FirstNet is a priority network designed
for public safety personnel. It will remain active during disasters and will not suffer from
congestion. Coverages superior to any mobile data network. Guaranteed Hbuilding coverage.

1 Enhanced network security with multi-factor authentication. The framework has been built and is
operational. This was done in anticipation of a July 1, 2023 renewal of our Cybersety
insurance. It will be a requirement in FY2024 to renew.

1 Reconfigured telephone carriers to avoid a $5,000 increase to the telephone line item.
Reconfiguration enabled a backup connection in the event of primary failure as well as an
additional $5,000 savings.

FY24 Department Goals

9 Train staff on new Munis modules that have been purchased but not implemented.

1 Harden security on network. Create a redundant fiber network to Arena, Library and Senior Center.

1 Munis upgrade has been installedCurrently vetting the new system with the hopes of moving to
the new system this fiscal year.

Staffing

(2 Total Positions): (1) Chief Information Officer,(1) Information Technology Analyst

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

155 GIS/MIS
Salary Expenses 191,463 188,736 | $ 2,727 |$ 185357 |$ 172,162 |$ 166,681 |$ 162,007 | $ 155,645
Operating Expenses 242,500 234,766 | $ 7,734 |$ 223235|% 205572 |$ 212,081|$% 181,585|$% 149,980

Total 433,963 423502 $ 10461 $ 408592 $ 377,734 $ 378762 $ 343592 $ 305,625
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DEPT 1617 TOWN CLERK

Description of Services

A4EA 471 x1 #1 AOEGO |/ £EZEAA EO Al i1 EOOAA O DOl OEAE
resident and nonresidents alike while maintaining the integrity of the Office. The Town Clerk is the chief
election official, recording official, regis¢rar of vital records (births, deaths and marriages) and the chief
OAAT OAO AAAAOO 1T £AEZEAAO &I O PDOAI EA OAAI OA EIT &I Oi A
permits including marriage licenses, business licenses (DBAs) and renewals, dagehses, fuel storage
license renewals, raffle/bazaar permits and physician registrations. The Town Clerk is responsible for all
census and voter registration, preparation for and conducting of all elections and election related activity
and all Town Meeing minutes. The Town Clerk records and certifies all official actions of the Town,
ET Al OAET ¢ Oi x1 1 AAOGET C 1ACEOI AGETIT AT A APPOI POEA
boards and committees in accordance with the Open Meeting Law, ttibutes Open Meeting Law and
Ethics information on an annual basis, administers the oaths of office and maintains appointments and
resignations of all Town Officials. The office responds to inquiries from the public as well as from other
departments, boads and committees.

Significant Changes

1 With new voting tabulators purchased in FY23 the most significant change will transitioning from
using the AccuVote tabulators for over twenty years to the new ImageCast machines.
1 We are still adapting to thechange in service that has happened since the pandemic. We are
seeing quieter periods in the office with an increase in online transactions.
FY23 Accomplishments

1 We carried out the annual town election, the State Primary and State Election while succedigf
navigating changes made to Election Law under the VOTES ACT. Mail In voting was made
permanent and mandatory early voting periods were implemented.

1 We continued to act as an acceptance facility for US Passports providing a wonderful service to
both residents and nonresidents of the town.

1 We sent out the annual street list/census to over 11,000 households and continued to register
voters and maintain the voter/resident database on a daily basis.

FY24 Department Goals

1 Our number one goal as always i® provide excellent service, support and information to our
residents, State and Federal agencies and other Town departments as needed. We will continue to
promote increased transparency by supplying as much information as possible.

1 We hope to successfly prepare for and hold two elections in back to back months with the
Presidential Primary and the Annual Town Election happening in March and April of 2024.

We will continue to register and issue vital records on daily basis, license dogs, maintain the
voter/resident database, issue and renew business certificates, accept US Passport applications
and maintain town records as mandated while taking care of all other Town Clerk business.
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Staffing
(3 Total Positions): (1) Town Clerk, (2) Office Assistants

FY24
Proposed FY23 Budget ChangsZIZYz& FY22 Actuals

Budget

161 Town Clerk
Salary Expenses
Operating Expenses $ 20,300 | $ 21,100

$ 190525 | $ 187,156 3,369 |$ 168,087
(800)| $ 20,460
$ 210825 $ 208,256 2569 $ 188,547
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FY21 Actual

$
$
$

146,637 | $
22410 [ $
169,047 $

FY20 Actual

177,876 | $
17,336 | $
195,212 $

FY19 Actual

89,289 | $
3420 [ $
92,709 $

FY18 Actual

129,889
3,425
133,315




DEPT 162 z Elections & Registrations

Description of Services

As the ExOfficio member of the Board of Registrars, the Town Clerk is responsible for census records,
voter registration, maintenanceof the resident/voter databaseas well as preparing for and overseeing all
elections and election related activity that happens into T 8 4EA 30711 ABEkdtionddna 1
Registration Department is also a designated Passport Acceptance Agency. dffiee executes applications
for any person applying for a U.S. passport during town hall business hours.

Significant Changes

1 **Town Clerk and Elections department combined into one department. Please note thesao
allocated budget dollars associate with Registrars of Voters for FYZ. The below information is
shown for historical purposes.**

FY22 Accomplishments

N/A

FY23 Department Goals

N/A

Staffing

(O Total Positions):

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

162 Elections & Registrations
Salary Expenses 92,853 [ $ 60,739
Operating Expenses 17,543 | $ 12,649

Total 110,396 $ 73,388
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DEPT 1727 WHIP HILL PARK

Description of Services

**Please note there is no allocated budget dollars associ ated with Whip Hill Park for FY2 4. The
below information is shown for historical purposes.  **

Whip Hill Park is a passive recreation area owned by the Town of Stoneham and operatedhs Stoneham
Conservation Commission. The park is funded by the taxpayers of Stoneham and the continuing generosity
of the Whip Hill Park Trust. The Whip Hill estate was built in the 1930's by James and Angie Crockett and
was used & a family residence util 1968 when it was presented to the Town of Stoneham by Mrs. Crockett
as a memorial to her husbandThe gift of the30-acre estate has presented a remarkable natural resource
for the enjoyment of all Stoneham Residents.

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

172 Whiphill Park
Operating Expenses $ -1 $ -1 $ - $ - $ - $ - $ - $ -
$ N - $ -8 -8 I -8 -8 -

Total
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DEPT 171 7 CONSERVATION

Description of Services

The Conservation Commission meets every three weeks typically on Wednesday evenings. The mission of
the Stoneham Conservation Committee is to protect wetlands and resources in the Town of Stoneham
through acquisition, management, education, and regulation (s); to act as a liaison between the public and
other governmental agencies in protecting our natural resources and to become an
environmental/educational resource for citizens, groups, organizationsas well as local, State and Federal
agencies.

Significant Changes

1 Work in unison with Town departments, especially DPW as Tree Warden is determined.
1 Utilize eDEP submissions when possible, continuing virtual meetings and electronic files.

FY22 Accomplishments

1 Town website is up to date with minutes. Conservation office continues to provide in town
support to residents on a on call basis.

1 All Commission members are current. Information sharing, team building and process review
ongoing.

1 Working remotely with coordination of property owners and developers submission has been
successful.

EFY23 Department Goals

1 Wil continue to serve Commission as office manager and handle public requests as needed.
Meeting and deadline schedules clearlpommunicated.

Coordination of office tasks remotely and in person as needed.

Continue ongoing efforts to educate Stoneham residents about wetlands and preservation of
Conservation resources.

= =4

Staffing

(0.9 Total Positions): (0.6) Office Assistant anq0.3) Conservation Agent

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

171 Conservation
Salary Expenses 60,000 24,426 | $ 35574 | $ 24,246 | $
Operating Expenses 24,422 19,080 | $ 5342 | $ 391 $

Total 84,422 43,506 $ 40916 $ 24,637 $
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DEPT 182 z PLANNING BOARDBOARD OF APPEALS

Description of Services

The Planning Board generally meets once or twice a month on Wednesday evenings. The Board has
reviewed ANR plans, hosted public hearings and issued special permits. Members of the Board have also
participated in the Strategic Action Plan Advisory Committe, Housing Production Plan Steering
Committee, Capital Planning Committee, and other joint meetings. The Board of Appeals generally meets
once a month on Thursday evenings. The mission of the Stoneham Board of Appeals is to work to make
the community the best it can be while providing for property and business owners needs through
thoughtful consideration and the granting, wherapplicable, of special permits and variances.

Significant Changes

1 Current Planning Board office stafffacancy

FY23 Accomplishments

1 Made thoughtful determinations and decisions based on Bylaws and State Regulations.
1 Coordinate with property owners, attorneys, and developers on submitted requests.

FY24 Department Goals

1 Continue to serve as a resource to petitionenwith filing questions and inquiries.

Staffing

(0.9 Total Positions): (0.9) Board Secretary

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

182 Planning Bd/BOA
Salary Expenses 38,618 37,861 | $ 757 | $ 34913 | $ 66,293 | $ 68,043 | $ 55,682 | $ 55,751
Operating Expenses 3,592 4,192 | $ (600)| $ 2,234 % 5,158 | $ 3873 | $ 5412 | $ 4,545

Total 42,210 42,053 $ 157 $ 37,146 $ 71451 $ 71,916 $ 61,095 $ 60,296
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DEPT 1857 ECONOMIC AND COMMUNITY DEVELOPMENT

Description of Services

The Department of Planning &@mmunity Development provides technical support and leadership regarding
land use and development to all Town Departments, Committees, and Boards. The mission of the Planning &
Community Development Department is to collaborate vafiidentstown offidals, and business owners by
following best practices of urbatanning and development to progress stamtl longrange plans that

identify and prioritize the needs of the municipality while promoting a-degigned, livable and thriving
community.

Significant Changes

1 N/A

FY23 Accomplishments

1 Successfully partnered with the Massachusetts Green Communities Division in the Department of
Energy Resources on competitive energgelated funding. The Town completed all projects from
its maximum financial award from FY2023 and was able to be eligiblerfanother year of
competitive funding.

1 Drafted language and led in the adoption of the Affordable Housing Trust at Annual Town Meeting
in May 2022

1 Held numerous community engagement sessions and stakeholder meetings to successfully
complete the DowntownParking Study and Downtown Redesign Project. Improvements were
prioritized and a design was finalized.

FY24 Department Goals

1 Submit the downtown redesign to the MPO (Metropolitan Planning Organization) by October 1,
2024 in order to get onto the 202327 TIP (Transportation Improvement Program)

1 Continue to work with DOER and the Green Communities Division on energy improvemeststhe
Town may move toward reaching its 20% energy reduction goal over the next two fiscal years.

1 Submit all programmatic documents and receive approval for 3A compliance from MA
Department of Housing and Community Development by December 30, 2023

1 Lead n the community aggregation efforts to work with Good Energy to go out to bid and secure
another programmatic agreement for residents and business owners by December 15, 2023

1 Work with the MPO Community Connections grant program to begin data collectiorgute
establishment, and launch of the East/West Stoneham Shuttle by September 30, 2023

Staffing (1 Total Position): (1) Director of Planning & Community Development

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

185 Economic and

Community Development
Salary Expenses $ 102,108 | $ 99,612 2,496 | $ 98,645 91,676 | $ 85317 | $ 81,604 | $ 74,291
Operating Expenses $ 99,040 | $ 35,240 63,800 | $ 16,228 31,193 [ $ 32,400 | $ 15273 | $ 46,304

$ 201,148 $ 134,852 66,296 $ 114,873 122,869 $ 117,717 $ 96,877 $ 120,595
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DEPT 1927 PUBLIC PROPERTY MAINTENANCE

The Facilities Departmentoversees and maintains all town and school owned facilities. Provigall
maintenance and janitorial services for each building.

Significant Changes

1 The Building Replacement line and HVAC line in the Schools budget has increased to reflect a
more accurge description of actual usage.

1 The Repairs and Maintenance line in the Town's budget has a proposed 10% increase for supply
chain issues and inflation

1 The Facilities Department is requesting a neosition for an AssistantFacilities Director. This
position will help manage the building and staff for the Town and School.

EFY23 Accomplishments

1 The lower roof and curtain wall on the Ice Arena was replaced. All locker room exhaust fans were
also replaced during the construction.

1 The shingle roof on the Old Central School was replaced.
The Central Middle School's gym floor was reanded and a new design with stain and logos was
replaced.

FY24 Department Goals

1 Make repairs needed to all of the sprinkler systems in Towimcluding 5 year flow tests. Replace 3
outdated fire alarm panels at the Ice Rink and DPW.

1 Replace the Town Hall's roof and restore the Middle School's roof over the 'D building' section.

1 Develop a plan to replace the AHU in the Library

Staffing

(2.5 Total Position): (0.5) Director of Facilities, 0.5) HVAC Specialist(1) Custodian (0.5) Handyman

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

192 Public Property

Maintenance
Salary Expenses $ 172,099 | $ 169,806 2,293 |$ 146,477 |$ 109,809 | $ 72,650 | $ 21,381 | $
Operating Expenses $ 170350 | $ 162,050 8300 |$ 159,713 |$ 126,616 |$ 167,630 ($ 95,046 | $ 83,617
$ 342449 $ 331,856 10593 $ 306,189 $ 236,425 $ 240,280 $ 116,427 $ 83,617
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DEPT 210z POLICE

Description of Services

The Stoneham Police Department is committed to using thei
resources to protect and preserve the rights and dignity of ever
person, regardless of their race, color, sex or religion. We achieve thps
mission by working in partnership with the community and by
practicing all facets of Community Oriented Policing. Serving witht
compassion and respect to all members of the public, we remai
committed to providing these services with professionalism and
integrity. By cooperating with other agencies and groups to resolve
community concerns, we shall strive to ensure that the Stonehang
Police Department meets the demands and needs of the community in

the most professional manner possible. Stoneham Police Pink Patch for Breast Cance

Month. All proceeds from sales wenbieast
cancer initiatives

Significant Changes

1 In calendar year 2022 and fiscal year 2023, the police department experienced a significant
number of retirements or resignations. Over the course of FY24, the police department will need
to continue to retain existing officers, while recruiting and trainng new officers.

1 The Stoneham Police Department, along with all other law enforcement agencies in the state, will
need to make adjustments to existing policies and procedures, conduct training, and complete the
second round of police officer recertificéion attestations as required by the Peace Officers
Standards and Training Commission.

FY23 Accomplishments

1 The police department and Lieutenant David Stefanelli was recognized by the Metro Boston Crisis

Intervention Team Training and Technical Assistare Center for our commitment to crisis
intervention and outreach.

1 In November, three police recruits began the Lynnfield Police Academy with an anticipated
graduation date of April 2023. After graduation, the recruits will complete 12 weeks of field
traini ng at the police department before being assigned to patrol.

1 The police department applied for and received the following grants: $174k from the State191
Department for state mandated training and dispatch related personnel costs; $155k from the
Department of Mental Health used to fund the mental health clinician shared between the
Stoneham and Melrose Police Departments as well as mental health/crisis intervention team
personnel costs; $35k from the Executive Office of Public Safety for traffic enforcem and safety
initiatives.

FY24 Department Goals

1 Seek funding to hire four (4) additional police officers. With the these additional officers; create a
"community service officer” position to work on a daily basis with our mental health clinician and

recovery coach, create a second school resource officer position, and assign two additional officers

to patrol. Continue to develop or modify Department policies and procedures based upon the
requirements of the newly created Peace Officers Standards amdaining Commission.

1 Continue to develop or modify Department policies and procedures based upon the requirements
of the newly created Peace Officers Standards and Training Commission.

69



1 Continue to recruitment and hiring process for police recruits fillingexisting department
vacancies.

Staffing (45.6 Total Position s): (1) Chief,(1) Office Managery (1.3) Office Assistant(3) Lieutenants,
(7) Sergeants(31) Officers, (0.5) Domestic Violence Advocatg)0.8) Custodian

FY24
Proposed FY23 Budget
Budget

Change FY23-

FY24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

210 Police Department
Salary Expenses $ 4872264 | $ 4,677,423 ($ 194,841 | $ 4,525,473 | $ 4,116,881 | $ 4,043,562 | $ 3,871,517 | $ 3,811,976
Operating Expenses $ 351040 | $ 329115 ($ 21,925($ 281,266 |$ 304,349 |$ 398324 ($ 332,100 ($ 294,096

Total $ 5223304 $ 5006538 $ 216,766 $ 4,806,739 $ 4,421,230 $ 4,441,886 $ 4,203,617 $ 4,106,072
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DEPT 2117 TRAFFIC DIRECTORS

Description of Services

The Traffic DirectorsAT OOOA OEA DPOAI EA6O OAEAOU AO Ail 1 AEI

Significant Changes

1 Asis the case in many communities, the police department has challenges in finding applicants
interested in filling vacant traffic director positions. The police department will ontinue to use
traditional newspapers, social media and ofline resources to advertise vacancies.

FY23 Accomplishments

1 Over the past two school years, the traffic directors assigned to intersections around the Central
Middle School have successfully adapted to the pedestrian and vehicle traffic associated with the
Eversource power line construction project.

FY24 Departme nt Goals

1 The police department's safety officer will work with the traffic directors to bring relevant
training subjects to their monthly meetings.

Staffing

(4.3 Total Position s): (17) Part-Time Contract Traffic Directors (10 Hours)

FY24

Proposed FY23 Budget Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

211 Traffic Directors
Salary Expenses 158,763 161,047 | $ (2,284) $ 145720 [ $ 117,685 |$ 126,540 | $ 134,703 ($ 134,937
Operating Expenses 4,500 4,500 | $ 1,476 | $ 3,049 [ $ 1,770 | $ 2,272 | $ 2,779

Total 163,263 165547 $ (2, 284) $ 147,196 $ 120,734 $ 128310 $ 136,975 $ 137,716
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DEPT 2127 PUBLIC SAFETY DISPATCH

Description of Services

Public Safety Dispatclprofessionals handle emergency 911 calls and nemmergency calls for service and
also dispatch police, fire and EMS ticidents in the Town.

Significant Changes

T N/A

FY23 Accomplishments

1 Two new public safety dispatchers were hired to replace two dispatchers that left to work in the
technology field and as a dispatcher in another community. Prior to working a shift without the
assistance of another experienced dispatchethe new employee must successfully complete 56
hours of state mandated training and several months of ethe-job training.

EY24 Department Goals

1 Continue to evaluate the Town's public safety radio system, identify components that will be in
need of replacement and in what time frame.

Staffing (7 Total Position s): (1) Head Dispatcher, (§ Dispatchers

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

212 Dispatchers
Salary Expenses 480,728 487,791 | $ (7,063)[$ 430,664 ($ 399453 |$% 401,435|3% 411,081 |$ 381,450
Operating Expenses 33,050 31,550 | $ 1,500 | $ 23,128 | $ 22,520 | $ 28,830 | $ 18,956 | $ 10,085

Total 513,778 519,341 $ (55563) $ 453,792 $ 421973 $ 430,265 $ 430,037 $ 391,535
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DEPT 2207 FIREDEPARTMENT

Description of Services

The mission statement of the Stoneham Fire Department is to protect life, property and the environment
in the community in the most professional, courteous, and efficient manner possible.

Significant Changes

1 Inflation in firefighting gear and equipment has risen significantly (up to 50%)
1 New Fire Engine expected to be delivered and in service.
1 Reserve fire truck will not fit in fire station, will need a place to store it at DPW

FY23 Accomplishments

Kitchen Project andgear storage room complete.

Awarded FEMA AFG grartb purchase portable radiosFederal portion= $308,485.45

Town portion = $30,848.55

1 Emergency Management Awarded ERT team grant from MEMA for $5000 to purchase a trailer
for sheltering supplies, and awarded EMPG grant from MEMA for $5000 for software subscription.

)l
T

T

EY24 Department Goals

1 Reorganization of the Fire Department Command Structure. Fill the Deputy Figief position
which has been vacant since 2004.

1 Promote four firefighters to the rank of Lieutenant which ensures there is an officer assigned to
every company, thus meeting industry standards in span of control within the Incident Command
System, Engie and Ladder company standards within NFPA 1710.

1 Apply for a FEMA SAFER Grant for 4 firefighters. If application is successful, the additional staffing
will prevent the unsafe practice of staffing only 2 firefighters on the Ladder Truck and provide a
minimum shift complement of 9.

Staffing

(44 Total Position s): (1) Chief, (1)Administrative Assistant,(5) Captairs, (5 Lieutenants, (32)
Firefighters

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

220 Fire Department
Salary Expenses $ 3,981,333 | $ 3,927,994 | $ 53,339 [ $ 3,830,065 | $ 3,425,124 | $ 3,038,044 | $ 3,065,004 [ $ 2,926,087
Operating Expenses $ 298600 | $ 234450 ($ 64,150 [$ 219,950 |$ 234,759 |$ 277925($% 265319 ($ 169,959

Total $ 4,279,933 $ 4,162,444 $ 117,489 $ 4,050,015 $ 3,659,883 $ 3,315,969 $ 3,330,323 $ 3,096,046
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DEPT 2417 BUILDINGINSPECTION SERVICES

Description of Services

The Building Division staff enforces state building, electrical, plumbing, gas and mechanical codes, as well
as local zoning bylaws and Architectural Access Board Regulations. Staff issue permits, inspect
construction sites, conduct periodic safety inspe@ns of multi-family dwellings, restaurants, schools,
religious institutions, museums, and other places of assembly, and levy fines or prosecute when necessary
to obtain code compliance.

Significant Changes

1 Assistant Building Inspector position contintes to be vacant.

FY23 Accomplishments

1 Updated fee schedule
1 Inthe process of updating filing and storage
1 Online payments. Cash payments through the Treasurers department.

FY24 Department Goals

1 Continue to electronically file archived buildingpermits and plans- ongoing

1 Online permitting - Summer 2023

1 Review existing applications and handouts for updates and make appropriate changes by
December 2023

Staffing

(2.5 Total Position s): (1) Inspector of Buildings(Department Head), (1) Principal Office Assistan},
(0.5) AssistantBuilding Inspector

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

241 Building and Wire
Salary Expenses 270,743 248,998 | $ 21,745 $ 219,342 |$ 234,252 |$ 264,431 $ 214,774 [ $ 182,111
Operating Expenses 11,500 11,500 | $ 9,444 | $ 5873 | $ 5,651 5410 | $ 5,825

Total 282,243 260,498 $ 21,745 $ 228,786 $ 240,125 $ 270,082 $ 220,184 $ 187,936
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DEPT 201 zEMERGENCY MANAGEMENT

Description of Services

Provide emergency management oversight within Towrto ensure that emergency services operate
efficiently and collaboratively.

Significant Changes

1T N/A

FY23 Accomplishments

T N/A

EY24 Department Goals

T N/A

Staffing

(0 Total Position s): (1) Appointed Director in Fire Department

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

291 Civil Defense/Emergency

Management
Salary Expenses , , 2,453 2,000 | $ 2,000 | $ 1,885 $ 2,000
Operating Expenses , \ 2,530 4,769 | $ 9,500 | $

4,983 6,769 $ 11,500 $ 1,885 $ 2,000
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DEPT 3007 LOCAL EDUCATION

Description of Services

The Ehool Committee, in collaboration with the Superintendent, develops
the school budget. Pleassee school budget document fodetails on school
budget.

Significant Changes

1 Please see school budget document for details on school budget.
Stonehanfrootball 2018 Division VI State

Champions in action

FY23 Accomplishments

1 Created aHuman Resource Department for Stoneham Public Schools employees to ensure all
matters are handledin @ OAPAOAOA 1T £#£ZEAA 1T OEAO OEAT OEA 30b/
employee confidentiality.

Reviewed Special Education programs and if when required add those additional classrooms.

A successful transition of new Superintendent and hiring a new Assistai8uperintendent.

= =

EY24 Department Goals
1 Build a robust talent development system for all staff
1 Strengthen the preK to postsecondary experience thru the implementation of research based
Tier | instructional strategies and Universal Design for Learning
1 Effectively meet the social/emotional and behavioral needs of all students and create a vision for
engaging their families

Staffing
N/A

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

300 Public Schools
Salary Expenses $ -1 % -1 % - $ - $ - $ - $ - $ -
Operating Expenses $33,206,221 | $32,100,420 | $ 1,105,801 | $31,072,606 | $30,126,729 | $30,298,496 | $28,916,729 | $27,734,642

Total $33,206,221 $32,100420 $ 1,105,801 $31,072,606 $30,126,729 $30,298,496 $28,916,729 $27,734,642

76



DEPT 397-399 z ESSEXNORTH SHORE MINUTEMAN, & NORTHEASTVOCATIONAL
SCHOOB

Description of Services

The budget lines forEssex Minuteman, and Northeast vocational schools are funds allocated fdine cost
of Stoneham students to attend those educationatstitutions .

Significant Changes

N/A

FY22 Accomplishments

N/A

FY23 Department Goals

N/A

Staffing

(O Total Position)

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

397 Essex North Shore
Vocational
Salary Expenses $ -1 % - $ - $ - $ - $ -
Operating Expenses $ 154,541 $ 154,541 $ 154541 |$ 101,746 |$ 107,267 $ 135754 ($ 196,223
$ 154541 $ 154,541 - $ 154541 $ 101,746 $ 107,267 $ 135754 $ 196,223

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

398 Minuteman Vocational
School
Salary Expenses
Operating Expenses

FY24
Proposed FY23 Budget
Budget

Change FY23-
FY24

399 Northeast Vocational

School

Salary Expenses $ -1 % - - $ - $ - $ - $ - $ -

Operating Expenses $ 1,699,809 [ $ 1,535,495 164,404 [ $ 1,375,880 [ $ 1,335,229 | $ 1,038,573 |$ 970,535 | $ 1,046,697
$

FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

$ 1,699,899 1,535,495 164,404 $ 1,375,880 $ 1,335229 $ 1,038573 $ 970,535 $ 1,046,697
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DEPT 400-491 z PUBLIC WORKS

The Public Works Administration is responsible for providing continuous coordination to all divisions of
the Department of Public Works through effective leadership in order to ensure that all the functions of
the Department are carried out completely ancefficiently. The Administration consists of the Director of
Public Works, Deputy Director, Office Manager, Utility Biling Manager and Time and Construction Clerk.

The Divisions within the Department include Administration; Water and Sewer; Cemetery; Peg and
Grounds; Engineering; Vehicle Maintenance; Highway; Solid Waste and Recycling. The Department is also
responsible for the care and maintenance of Town trees, Snow and Ice removal, and Street Lighting.

Significant Changes

1 Higher costs due to supplychain issues and increase in materials has caused the budget to
increase.

FY23 Accomplishments

i Paved 2.8 miles of roads, cleaned and lined 12 inch water main on Main St.
1 New 6 wheel dump truck, new 1 ton dump truck.
M Planted 30 shade trees.

FY24 Department Goals

1 Continue with sidewalk repairs throughout the upcoming construction seasan
1 Continue with roadway paving

Staffing

(27 Total Positions): (1) Director of DPW, (1) Deputy Director of DPW (1) General Forenan, (1) Ground
Maintenance, () Water & Sewer Forenan, (1) Highway Foreman, (1) Cemetery Foremen,{) Laborer |,
(1) Light Equipment Operator, (4) Master Craftmen/Light Equipment Operator, (1) Heavy Equipment
Operator, (2) Motor Equipment Repairmen/Laborer, (1) Administrative Assistant(1) Office Manager, (1)
MEM 1, (1) Time Clerk, (1) Tree Climber

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

400 Public Works

Administration

Salary Expenses $ 990,092 [ $ 979,652 10440 |$ 845273 |$ 880,698 |% 901,693 |$ 845131($ 783,363

Operating Expenses $ 403,150 | $ 365,065 38,085 (% 452379 |$% 244634 |% 192,861 ($ 282185|% 281,485
$ 1,393,242 $ 1,344,717 48,525 $ 1,297,652 $ 1,125332 $ 1,094,554 $ 1,127,316 $ 1,064,848

78



423 Snow & Ilce Removal

Description of Services

Under the Snow and Ice Program, the Department of Public Works is responsible for the plowing, sanding
and chemical treatment of approximately 85 miles of streets in Stoneham, as well as the clearing of parking
lots at Town Buildings and Schools and remorg snow from approximately 30 miles of sidewalks in the
vicinity of the Schools. The labor of the Snow and Ice program is furnished by all the employees of the
Department of Public Works and is supplemented by hiring contractual help.

Significant Changes

1 N/A

EFY23 Accomplishments

1 Ensured a high level of responseuting weather events

FY24 Department Goals

1 Clear the snow covered roads during the winter season.
1 Continue to pretreat paved roads to assist with icing conditions prior to a snow storm.

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

423 Public Works Snow & Ice
Salary Expenses 117,691
Operating Expenses 307,500 295,500 $ 12,000 $ 526,948 $ 433,043 $ 300,594 $ 440,702 $ 494,337

Total 307,500 295500 $ 12,000 $ 526948 $ 433,043 $ 300594 $ 440,702 $ 612,028

424 Street Lighting

Description of Services

As of November 2000, the Town of Stoneham has purchased the street lighting system from NStar Electric.
The Engineering Division manages the street lighting program.

Significant Changes

1 Nosignificant changedo the department.

FY23 Accomplishments

1 Addressed the underground electrical issues throughout the town.

EY24 Department Goals

1 Maintain the town's street light inventory
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FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

424 Public Works Street
Lighting
Salary Expenses $
Operating Expenses $ 81,724 92,000 $ (10,276) $ 76,239 $ 90,860 $ 90,223 $ 142,500 $ 133,735

$ 81,724 92,000 $ (10,276) $ 76239 $ 90860 $ 90,223 $ 1425500 $ 133,735

433 Collections and Disposal

Description of Services

The Stoneham PublidNorks Solid Waste and Recycling Department is responsible for the collection of
residential solid waste (trash) and recyclable materials from the residents of Stoneham.

The specific functions of this Department include:

9 ' AT ET EOOAOET ¢ OEsfe Cdlléctioh and CBhsitleEREcyciing Collections contracts
under which all solid waste and recyclable goods are recycled.

1 Responding to citizeninquiries and complaints relative to the solid waste program.

 MaintainET ¢ AT A OOA E£FET C @Relyclihg Cerited. @ re8yQliAgBikiteds rédiredA A

1 Conducting an annual Hazardous Wasi€ollection Day, through which residents of Stoneham may
properly dispose of household quantitis of hazardous materials.

1 Tracking waste trends and calculating and mparing trash bills.

Significant Changes

Trash fees have increased for $92.70 per ton to $95.48 per ton as of July 1, 2022

FY23 Accomplishments

1 n/a

FY24 Department Goals

1 Continue on educating residents on proper recycling and trash disposal

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

433 Public Works Refuse

Collection
Salary Expenses $ 20,000 | $ $ 25,412 24,345 [ $ 25,024 | $ 24970 | $ 21,677
Operating Expenses $ 115633 | $ 111, 740 $ 3,893 $ 98,147 78,464 | $ 67,050 | $ 78523 | $ 70,081

$ 135633 $ 131,740 $ 3,803 $ 123,559 102,809 $ 92,074 $ 103493 $ 91,758
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490 Motor Vehicle Maintenance

The Motor Vehicle Maintenance department is responsible for all the maintenance of Town Vehicles.
There are no salary expenses in this division.

Significant Changes

1 Increased the budget slightly to reflect the rising cdsof parts and services

EFY23 Accomplishments

I Hired a new maintenance mechanic

FY24 Department Goals

1 Perform maintenance on approximately 130 pieces of equipment throughout the year

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

490 Public Works Motor
Vehicle
Salary Expenses $
Operating Expenses $ 277,500 240,000 $ 37,500 $ 256,594 $ 335,669 $ 218,174 $ 237,315 $ 239,890

$ 277,500 240,000 $ 37500 $ 256,594 $ 335669 $ 218,174 $ 237,315 $ 239,890

491 Cemetery

Description of Services

The Stoneham PublicWorks Cemetery Department is responsible for maintenance and care of
approximately 31 acres of grounds at the Lindenwood Cemetery. Department employees also assist in
snow removal, emergency response and other Departmental functions as needed.

The specift functions of this Department include:

Laying out burial lots, preparing lots for burial, and coordinating and assisting in burials.
Maintaining and improving the grounds at Linderwood Cemetery.

Installing foundations and repairing and maintaining graveges.

Conducting seasonal maintenance of grounds, including mowing grass, fertilizing, and aerating
grounds.

Pruning trees and completing spring and fall cleanup of grounds.

Selling burial lots and maintaining cemetery records.

= =4 =4 =9

= =4

Sanificant Changes

1 Slight increase in budget to support the cemetery finder software yearly maintenance fee.
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FY23 Accomplishments

1 Purchased a new mini excavator to dig burial plots.

FY24 Department Goals

f To maintain the grounds at Lindenwood Cemetery to the besst GEA AADPAOOI AT 08

FY24
Proposed
Budget

Change FY23-

Fy24 FY22 Actuals

FY23 Budget FY21 Actual FY20 Actual FY19 Actual FY18 Actual

491 Public Works Cemetery

239,797 | $ 240,098 224381 |$ 208691 |$ 207,854 |$% 164,397 ($ 154,254

Salary Expenses $
Operating Expenses

DPW Consolidated
Salary Expenses

400

423

424

433

490

491
Sub Total

Operating Expenses
400
423
424
433
490
491
Sub Total

5 KZER R TR

$ 16,770
$ 256,567

Fy24
Proposed
Budget

990,092

20,000
239,797
1,249,889

403,150
307,500
81,724
115,633
277,500
16,770
1,202,277

$ 16,770
$ 256,868

FY23 Budget

5 KRR R e

) L & 8 & B

979,652

20,000
240,098
1,239,750

365,065
295,500
92,000
111,740
240,000
16,770
1,121,075

Change
FY23-FY24

> KRR R R T oo
'

10,139

38,085
12,000
(10,276)
3,893
37,500

81,202

& W& RZERTEECRE R T aE

Bon)| $
$

16,089 | $

(301) $ 240470

FY22 Actual

845,273

25,412
218,129
1,088,814

& KEER R TR

452,379
526,948

75,951

98,147
256,594
$ 16,188
$ 1,426,207

B B B BB

FY21 Actual

$ 244,634
$ 433,043
$ 90,860
$ 78,464
$ 335,669
$ 12,608
$1,195,280

12,608 | $
221,299 $

FY20 Actual

$ 1,134,571

192,861
300,594
90,223
67,050
218,174
16,902

7l BN 0 8 0 &

16,902
224,756

FY19 Actual

$ 282,185
$ 440,702
$ 142,500
$ 78523
$

237,315
$ 11,569
$1,192,794

$ 11,569
$ 175,966

FY18 Actual

783,363
117,691

$

$

$ -

$ 21,677
$ -
$

$

154,254

1,076,986

$ 281,485
$ 494,337
$ 133,735
$ 70,081
$ 239,890
$ 10,863
$ 1,230,392

$ 10,863
$ 165,117

FY17 Actual

$ 753,380
$ 121,832
$ -

$ 18,841
$ R

$ 113,386
$ 1,007,439

$ 210,965
$ 459,245
$ 125,389
$ 47,902
$ 228,210
$ 9,675
$ 1,081,386

2,452,166

2,360,825

91,341

$ 2,515,021
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2,020,375

$ 2,227,290

$ 2,307,378

$ 2,088,826



DEPT 510z PUBLIC HEALTH SERVICES

Description of Services

The Board of Health promotes and protects the health and wellness of the
community and performs the core functionsof public health assessment,
& — — assurance and surveillance under the guidance of the Stoneham Board of

e ¥ [ | B eeaTiTis

i wor § Health.

BOH Booth at Town Day

Significant Changes

1 Within the framework of regionalization, there will be 3 shared staff being added tdepartment:
Health Director, Senior Environmental Health Specialist, and Senior Public Health Nurse.

1 We will be hiring one full time Health Inspector (40 hrs/week) that will report to the Senior
Environmental Health Specialist.

1 We will be hiring one parttime Public Health Nurse (18 hrs/week) that will report to the Senior
Public Health Nurse.

FY23 Accomplishments

1 The department conducted successful flu clinics, providing over 600 doses of flu vaccine to the
community through a mixture of drop-in clinics and large scale clinics.

1 Baseline inspections of all food establishments to assess risk of establishments and focus of food
safety education program.

EFY24 Department Goals

1 The Health Department will utilize the increased capacity to conduct foodspections following
the FDA Risk Based Schedule. We will be conducting more inspections at establishments of higher
risk level.

1 Our goal is to address all bodywork and body art establishments. We will rewrite regulations
surrounding these business typedased on most current research and best practices.

1 We want to become more involved in the substance use prevention area, working alongside the
schools, Stoneham coalition, and Stoneham Boys and Girls Club. We will begin to apply for grants
addressing mentd health, substance use prevention, and community health.

Saffing (2.5 Total Positions): (1) Health Agent, (0.5) Nurse, (1) Office Assistant

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

510 Board of Health
Salary Expenses 170,148 181,396 | $ (11,248)( $ 181,032 |$ 159,746 |$ 175547 ($ 155,733 |$ 151,020
Operating Expenses 125,114 11,950 | $ 113,164 | $ 15,258 | $ 15,900 | $ 21,093 | $ 13515 | $ 14,604

Total 295,262 193,346 $ 101,916 $ 196290 $ 175646 $ 196640 $ 169,248 $ 165,624
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DEPT %41 7 COUNCIL ON AGING

Description of Services

The mission of the Stoneham Council on Aging is to welcome all to the Senior Center and provide
outstanding services to all seniors with kindness, respectnd dignity; offer servicesto meet social,
nutri tional, and medical needsand provide outreach to seniors in the community.

Significant Changes

1 A second van driver was hired at a starting rate of $18/hour.

1 5 new programs have been added and the number of people who visit the center has almost
doubled. Comparing 10/21 at225 and 10/22 the number increased to 368. Anne Lawrence the
fulltime Social worker for the town has increased her caseload and works with seniors and their
families to support their ability to live safely in the community.

1 The Friends of the Senior Ceet received a donation of $5,000 from Northern Bank to use toward
programing and outreach.

EY23 Accomplishments

1 The center has successfully opened and continues to add programs each month. The average
number of seniors coming to the center each week is 175. This number is lower than usual in part
because of difficulty getting to the center due to road construction and concerns about COVID. The
center has mandated masks be worn while insid€ompleted a phone and centesurvey to ask
seniors in Stoneham if they are interested in learning about their community and the center and
how they would access that information. Provided more outreach in the community and become a
more visible connection for all the seniors.

1 Worked with town departments to continue to build an Age Friendly City by addressing housing,
transportation, civic participation and employment for older adults through the Tax Work Off
program and joined boards focusing on these issues.

1 Increased the salary 6both van drivers to attract qualified candidates and provide safe and
reliable transportation to seniors in Stoneham.

FY24 Department Goals

1 Partner with other communities to offer more resources for older adults. For example Memory
Café with Readinggrant opportunities with Melrose and Wakefield to supplement our program
goals.

1 Work with community members to offer resources for seniors who need help with snow
shoveling, small yard work and projects.

1 Maintain the senior center building and address ne#s going forward so that it will continue as a
gathering place for many years to come. Begin the process of making the center a more
sustainable building.

Staffing (5.5 Total Positions): (1) Director, (1) Administrative Assistant, (1) Outreach Worker, (0.9)
Part-Time Receptionist, (1.3) Van Driver, (0.3) Custodian

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

541 Council on Aging
Salary Expenses 209,848 205,162 | $ 4686 |$ 175342($ 144,132 |$ 182653 |$ 138553 |$ 112,508
Operating Expenses 39,079 36,779 $ 2,300 | $ 28,879 | $ 36,946 | $ 40,195 [ $ 48,350 | $ 37,051

Total 248,927 241,941 6,986 $ 204221 $ 181078 $ 222848 $ 186,903 $ 149,559
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DEPT 5427 RECREATION DEPARTMENT

Description of Services

| The mission of the Stoneham Recreation department is to provide educational and
enjoyable recreational programming for the youth, adults and seniors of the
Stoneham community. The need for continuous growth and expansion of programs
will complement the continued growth and recreational expectations of the
Stoneham community. The department strives to workwith the citizens of
Stoneham to develop programming which will help enhance and encourage the
sense of community within the town

Significant Changes

1T N/A

FY23 Accomplishments

1 Received an earmark for 95,000.00 through the State of Massachusdtisthe upgrade of the
Capen Street Playground

1 Collaborated with multiple departments, committees, and boards regarding the updating of the
field permitting system in town
Increased department awareness by collaborating with new businesses in Stonehamatfer more
recreational opportunities for residents. Created a new email marketing campaign to increase
awareness of recreational programs. Increased visibility by participating in new Town wide
events for the community.

EY24 Department Goals

1 Continueto work on state and town funding to upgrade playgrounds and park facilities that will
lead to more park usage and recreational opportunities for residents.

Provide more scholarship opportunities for residents to take advantage of year round programs
Cortinue to address the immediate needs of playgrounds and fields and work with other
departments to upgrade facilities

= =4

Saffing (1 Total Position): (1) Director

FY24
Proposed FY23 Budget
Budget

Change FY23-

Fy24 FY22 Actuals FY21 Actual FY20 Actual FY19 Actual FY18 Actual

542 Recreation Department
Salary Expenses 75,549 73,706 | $ 1,843 $ 73,704 | $ 98,363 | $ 78,473 $ 76,934 [ $ 74,510
Operating Expenses 5,000 5,000 | $ 4,702 | $ 3,700 | $ 6,621 7,994 | $ 10,909

Total 80,549 78,706 $ 1,843 $ 78407 $ 102,063 $ 85,094 $ 84,928 $ 85,420
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DEPT H43 7 VETERANS SERVICES

Description of Services

The Departmentof Veteran Services for the Town of Stoneham

provides benefits and accessibility to resources for veterans and

dependents. State public assistance program Chapter 115, per

Massachusetts General Law, is managed by the Department of

Veteran Services to sup@ment low-income veterans with

additional income and/or coverage of medical expenses.

6 AOAOAT 06 3AOOEAAO EAT AT AOG AT O1 OAT ET ¢ch ET & Oi AOE
and services sponsored by the Department of Veteran Servicd3\(S) and the Department of Veteran
Affairs (VA). The overall goal of the department is to make every effort to provide Stoneham veterans and
their families with authorized benefits, entitlements and services whether they be medical,

administrative, and financial or quality of life.

Significant Changes

)l
)l
)l

Implementation of an ongoing monthly event for veterans in the Town of Stoneham to gather,
socialize, and bring up important topics of information.

Addition of Veterans Breakfast on Veterans Day week tecognize and honor veterans in the
town.

Implementation of ongoing outreach within the town to meet and bring awareness to the Veteran
Service Office with veterans in town working with members of veterans organizations such as
VFW, American Legion, and 8heham Memorial Day Committee.

FY23 Accomplishments

T

Developed a yearly family community event to celebrate 4th of July in collaboration with
Recreation Department to bring games, crafts, and treats for everyone in the community to enjoy
and celebratelndependence Day.

Established funding to purchase Purple Heart Community Street signs to display in town and
produce a Purple Heart event for the town of Stoneham to present the proclamation for
designation of Stoneham as a Purple Heart Community and torfar Stoneham's Purple Heart
recipients and their family members. We were able to honor 11 Purple Heart recipients with
hundreds of family members and friends present for the evenReplacedall VeteranMemorial
Square Street signs with larger and more moda street signs to show rank, wartime service and
any medals that may have been earned.

Created networking with Stoneham Public Schools to begin working on implementation of
engagement with participation in school events that support veteran related holidgs.

FY24 Department Goals

1 Continual implementation of patriotic observances within the community to include Memorial

Day, Flag Day, 4th of July, September 11, Veteran's Day, Pearl Harbor Remembrance, and Wreaths
Across America.

Continual update to listof Vietnam veterans who are qualified to be put on the Vietnam Era Non
In-Country Memorial, solidify plans for a new memorial to be put up to replace the old memorial

that is missing names, and seek funding to build a new memorial.
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